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FISCAL YEAR 2010-11 RECOMMENDED BUDGET

Transmitted herewith are the County Administrative Office’s budget recommendations for Fiscal Year
2010-11. The recommended regular County Budget of nearly $1.38 billion is $91.8 million or 6.25%
below last year's budget and includes a $25.9 million (7.3%) decrease in net General Fund cost. A
portion of the decrease ($24.7 million) is due to the transfer of the fiscal stability reserve to a separate
fund in FY 2009-10. which overinflated the total budget cost in FY 2009-10.

In FY 2010-11. a projected $16.4 million increase in discretionary revenues from the estimated amount
received last year, is offset by increased employee and operating costs and will require a 12% average
reduction in most County departments” budgets.  The initial budget guidelines provided to departments
required them to absorb the cost of salary and retirement increases as well as reduced revenues.

Some departments submitted proposed budgets that exceeded targeted guidelines. In order to fill the
nearly $37 million funding gap and present the Board with a balanced budget for discussion at Budget
Hearings, as required by State law, the County Administrative Office’s Recommended Budget reduces
cach department budget that was submitted above targeted guidelines to the department’s guideline
amount. The Recommended Budget distributes the remaining gap of $7.9 million proportionately to all
departments that receive a General Fund contribution, with exceptions due to maintenance of effort
requirements.

The County Administrative Office recognizes that departments will be at issue with this action and fully
expects that the Recommended Budget will undergo major adjustments during Budget Hearings leading
to adoption of the Final Budget. However, given the need to close the gap between available revenues
and the financing requirements for County services, the Recommended Budget lays a basis for
meaningful discussion.

The Budget Hearings will provide opportunities for members of the public to comment on the budgetary
recommendations presented here.

ohn Nﬁ”/

County Administrative Officer
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SUMMARY OF FY 2010-11 RECOMMENDED COUNTY BUDGET
Available Financing

ESstimatea Funa

Balance Cancellation of Estimated
June 30, 2010 Prior Year Additional
Unreserved/ Reserves Financing Total Available
County Funds Undesignated  Designations Sour ces Financing
"Regular County
General $9,000,000 $570,707  $636,565,245  $646,135,952
Aging And Adult Services 633,594 0 12,100,892 12,734,486
Building Inspection 678,018 2,329,417 2,656,681 5,664,116
Human Services-Administration 2,689,202 0 173,387,744 176,076,946
Human Services-Direct Financia Aid (6,414,023) 0 225,601,651 219,187,628
Child Support Services 0 0 22,439,235 22,439,235
Mental Health Fund 4,895,133 0 106,783,807 111,678,940
Range Improvement Sec 15 48,174 237 13,400 61,811
Range Improvement Sec 3 34,558 0 6,200 40,758
Road 10,689,453 0 55,795,490 66,484,943
Structural Fire 1,772,573 0 114,895,956 116,668,529
Regular County Sub Total $24,026,682 $2,900,361 $1,350,246,301 $1,377,173,344
Special Revenue
A-C Farm Advisory Agricultural Research $7,369 $5,365 $200 $12,934
Abatement Cost 97,887 102,113 0 200,000
Alcohol Abuse Education/Prevention (28,767) 28,767 78,000 78,000
Alcoholism Program 91,750 0 195,800 287,550
Animal Care 1,368 0 1,000 2,368
Animal Care Donations 5,196 0 10,400 15,596
Automated County Warrant System 55,928 0 80,000 135,928
Automated Fingerprint (29,500) 396,500 359,000 726,000
Bakersfield Mitigation 48 0 164,011 164,059
Bakersfield Planned Sewer #1 280,879 89,321 30,000 400,200
Bakersfield Planned Sewer #2 129,765 64,118 6,117 200,000
Bakersfield Planned Sewer #3 2,468 0 60 2,528
Bakersfield Planned Sewer #4 59,300 0 1,309 60,609
Bakersfield Planned Sewer #5 62,612 0 14,494 77,106
Board Of Trade-Advertising 37,005 0 40,000 77,005
CAL-MMET-State Asset Forfeit (93,900) 57,900 36,000 0
Child Restraint Loaner Program 0 0 36,783 36,783
County Planned Sewer Area A 14,880 0 1,627 16,507
County Planned Sewer AreaB 1,185 0 29 1,214
Core Area Metro Bakersfield Impact Fee 396,509 0 165,324 561,833
Criminal Justice Fecilities Construction 3,300,000 0 0 3,300,000
Criminalistics Laboratories 0 0 130,000 130,000
CSA #71 Septic Abandonment 531,634 91,695 26,721 650,050
District Attorney Equipment/Automation 401,807 0 7,500 409,307
District Attorney-Federal Forfeiture 15,409 0 1,500 16,909
District Attorney -Local Forfeiture 744,297 355,703 100,000 1,200,000
District Attorney-Court Ordered Penalties 11,361 0 63,881 75,242
Divca Loca Franchise Fee 35,942 0 228,005 263,947
DNA Identification 0 0 588,000 588,000
Domestic Violence Program 55,630 29,370 115,000 200,000
Drug Program 22,849 0 27,000 49,849
Emergency Medical Services 92,439 0 1,551,000 1,643,439
Emergency Medical Svcs Week - Donations 547 0 910 1,457
Fire Department Donations 73,587 0 1,472 75,059
Fire Department-Hazard Reduction (4,519) 2,399 2,120 0
Fire Department-Helicopter Operations 1,180,500 0 23,610 1,204,110
Fireworks Violations (269) 24,931 697 25,359
Fixed Wing Aircraft 107,000 47,718 24,443 179,161
General Plan Administrative Surcharge 1,300,000 0 450,000 1,750,000
Hazardous Waste Settlements 156,641 0 150,000 306,641
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SUMMARY OF FY 2010-11 RECOMMENDED COUNTY BUDGET
Available Financing

ESstimatea Funa

Balance Cancellation of Estimated
June 30, 2010 Prior Year Additional
Unreserved/ Reserves Financing Total Available
County Funds Undesignated  Designations Sour ces Financing

Health-Bio Terrorism Grant 389,650 0 1,079,000 1,468,650
Health-Fax Death Certificates 0 0 2,000 2,000
Health-Local Option 484 0 20,500 20,984
Heath-MAA/TCM 0 0 100,000 100,000
Heath-NNFP 0 0 106,898 106,898
HIDTA-State Asset Forfeiture 15,100 0 15,900 31,000
High Technology Equipment 75 0 75 150
Hedlth-State L.U.S.T. Program 40,170 0 200,000 240,170
Informational Kiosk 4,738 0 20,000 24,738
Inmate Welfare-Sheriff Correctiona Facility (999,700) 2,450,000 1,980,000 3,430,300
Jamison Children's Center 190,773 0 20,000 210,773
Juvenile Inmate Welfare 196,141 0 29,200 225,341
Kern County Children 58,683 300,998 274,270 633,951
Kern County Library Trust 299,330 0 96,000 395,330
Litter Clean Up 0 0 5,000 5,000
Local Public Safety 0 0 53,483,602 53,483,602
Mental Health Services Act 3,777,202 0 24,439,984 28,217,186
Metro Bakersfield Transport Impact Fee (655,045) 0 2,168,513 1,513,468
Micrographic-Rcd 0 1,885 177,504 179,389
Mobile Fire Kitchen 2,800 0 57 2,857
Off Highway Motor Vehicle License 123,800 0 150,000 273,800
Parcel Map In-Lieu Fees 0 42,950 37,050 80,000
Planned Local Drainage-Breck 29,406 381 213 30,000
Planned Local Drainage-Brund 45,956 12,877 1,167 60,000
Planned Local Drainage-Oildale 73,346 5,516 1,138 80,000
Planned Local Drainage-Orangewood 581,342 24,657 9,001 615,000
Planned Local Drainage-Shalimar 4,817 949 234 6,000
Probation Asset Forfeiture 45,662 0 1,000 46,662
Probation Dept of Juvenile Justice Realignment 1,365,823 0 3,154,491 4,520,314
Probation Training 45,625 0 218,000 263,625
Public Health Miscellaneous 0 0 100,022 100,022
Real Estate Fraud 150,000 0 180,000 330,000
Recorder’s Social Security Number Truncation 0 0 177,504 177,504
Recorder's Electronic Recording 61,584 0 177,504 239,088
Recorder's Modernization 23 1,026,078 612,457 1,638,558
Redemption Systems (41,628) 442,074 210,000 610,446
Rosamond Transport Impact Fee 258,698 0 361,698 620,396
Sheriff's Facility Training 4,665 0 215,000 219,665
Sheriff-Controlled Substance 21,800 0 3,900 25,700
Sheriff-Judgment Debtors Fee (4,500) 0 160,000 155,500
Sheriff-State Forfeiture 17,400 0 90,000 107,400
Sheriff-Work Release 74,500 0 430,500 505,000
Sheriff's Cal-ID (9,000) 0 740,000 731,000
Sheriff's CAL-MMET 200 0 400 600
Sheriff's Civil Automated (9,050) 6,800 118,000 115,750
Sheriff's Civil Subpoenas 2,700 0 3,000 5,700
Sheriff's Communication Resources (2,650) 1,250 1,400 0
Sheriff's Drug Abuse Gang Diversion 55,000 0 35,000 90,000
Sheriff’s Training (64,500) 90,000 164,500 190,000
Sheriff's Volunteer Services Group 7,200 67,800 5,000 80,000
Sheriff's-Rural Crime 0 0 0 0
Sheriff's Firearms 19,200 0 20,800 40,000
Solid Waste Enforcement 139,681 0 200,000 339,681
State Fire 2,328,870 0 46,500 2,375,370
Strong Moation Instrumentation 116,738 0 26,361 143,099
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SUMMARY OF FY 2010-11 RECOMMENDED COUNTY BUDGET
Available Financing

Estimatea Funa
Balance Cancellation of Estimated

June 30, 2010 Prior Year Additional
Unreserved/ Reserves Financing Total Available
County Funds Undesignated  Designations Sour ces Financing
Tax Loss Reserve (1,232,373) 576,189 5,600,000 4,943,816
Tehachapi Transportation Impact Fee Core (14,043) 13,655 388 0
Tehachapi Transportation Impact Fee Non-Core (175,288) 42,662 210,626 78,000
Tehachapi Mt Forest Park 616 4,884 2,500 8,000
Tobacco Education Control Program 0 0 303,500 303,500
Truck 21 Replacement (91,371) 77,371 14,000 0
Vehicle/Apparatus (9,029) 0 11,305 2,276
Vital & Health State-County Clerk 0 117 1,083 1,200
Vital & Health State-Health Department 67,678 0 59,500 127,178
Vital & Hedlth State-Recorder 0 49,775 98,900 148,675
Wildlife Resources 11,215 0 5,500 16,715
Wraparound Savings 0 0 2,000,000 2,000,000
Special Revenue Sub Total $16,437,351 $6,534,768  $104,889,658  $127,861,777
Capital Projects
ACO-General ($3,784) $0 $238,716 $234,932
ACO-Structural Fire (3,403) 0 4,600 1,197
Seven Standard Road Project 883,361 0 220,000 1,103,361
Seven Standard Widening 16,602 0 15,000 31,602
2009 COP Capital Project 10,117 0 12,000 22,117
Rexland Acres Sewer Improvement 103,046 0 1,500 104,546
Tobacco Securitization Proceeds-COP 1,253,706 0 1,298,000 2,551,706
Wheeler Ridge Overpass 41,395 0 20,000 61,395
Capital Projects Sub Total $2,301,040 $0 $1,809,816 $4,110,856
Debt Service
Belle Vista Estates Bond Redemption $89 $0 $90 $179
Rexland Acres Sewer (12,134) 20,450 161,684 170,000
Sewer Shafter Water Project 743 537 10,220 11,500
Debt Service Sub Total ($11,302) $20,987 $171,994 $181,679

GRAND TOTAL $42,753,771 $9,456,116 $1,457,117,769 $1,509,327,656




SUMMARY OF FY 2010-11 RECOMMENDED COUNTY BUDGET
Financing Requirements

Estimated Provisionsfor
Financing Reserves and/or Total Financing
County Funds Uses Designations Requirements
Regular County
General $646,135,952 $0 $646,135,952
Aging and Adult Services 12,411,387 323,099 12,734,486
Building Inspection 5,664,116 0 5,664,116
Human Services-Administration 176,076,946 0 176,076,946
Human Services-Direct Financial Aid 219,187,628 0 219,187,628
Child Support Services 22,439,235 0 22,439,235
Mental Health 111,678,940 0 111,678,940
Range Improvement Section 15 61,811 0 61,811
Range Improvement Section 3 38,417 2,341 40,758
Roads 66,484,943 0 66,484,943
Structural Fire 116,668,529 0 116,668,529
Regular County Sub Total $1,376,847,904 $325,440 $1,377,173,344
Special Revenue
A-C Farm Advisory Agricultural Research $12,934 $0 $12,934
Abatement Cost 200,000 0 200,000
Alcohol Abuse Education/Prevention 78,000 0 78,000
Alcoholism Program 191,800 95,750 287,550
Anima Care 0 2,368 2,368
Animal Care Donations 0 15,596 15,596
Automated County Warrant System 67,000 68,928 135,928
Automated Fingerprint 726,000 0 726,000
Bakersfield Mitigation 0 164,059 164,059
Bakersfield Planned Sewer #1 400,200 0 400,200
Bakersfield Planned Sewer #2 200,000 0 200,000
Bakersfield Planned Sewer #3 2,500 28 2,528
Bakersfield Planned Sewer #4 60,000 609 60,609
Bakersfield Planned Sewer #5 75,000 2,106 77,106
Board Of Trade-Advertising 40,000 37,005 77,005
Child Restraint Loaner Program 36,783 0 36,783
County Planned Sewer Area A 16,000 507 16,507
County Planned Sewer AreaB 1,200 14 1,214
Core Area Metro Bakersfield Impact Fee 500,000 61,833 561,833
Criminal Justice Facilities Construction 3,300,000 0 3,300,000
Criminalistics Laboratories 130,000 0 130,000
CSA #71 Septic Abandonment 650,050 0 650,050
District Attorney Equipment/Automation 0 409,307 409,307
District Attorney Federal Forfeiture 0 16,909 16,909
District Attorney Local Forfeiture 1,200,000 0 1,200,000
District Attorney Court Ordered Penalties 0 75,242 75,242
DivcaLocal Franchise Fee 200,000 63,947 263,947
DNA ldentification 461,120 126,880 588,000
Domestic Violence Program 200,000 0 200,000
Drug Program 22,000 27,849 49,849
Emergency Medical Services 1,551,000 92,439 1,643,439
Emergency Medical Svcs Week - Donations 500 957 1,457
Fire Department Donations 5,000 70,059 75,059
Fire Department-Helicopter Operations 745,000 459,110 1,204,110
Fireworks Violations 25,359 0 25,359
Fixed Wing Aircraft 179,161 0 179,161
General Plan Administrative Surcharge 1,328,346 421,654 1,750,000
Hazardous Waste Settlements 150,000 156,641 306,641
Health-Bio Terrorism Grant 1,079,000 389,650 1,468,650
Health-Fax Death Certificates 2,000 0 2,000
Health-Local Option 20,000 984 20,984
Health-MAA/TCM 100,000 0 100,000
Health-NNFP 106,898 0 106,898
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SUMMARY OF FY 2010-11 RECOMMENDED COUNTY BUDGET
Financing Requirements

Estimated Provisionsfor
Financing Reserves and/or Total Financing
County Funds Uses Designations Requirements
HIDTA-State Asset Forfeiture 0 31,000 31,000
High Technology Equipment 0 150 150
Health-State L.U.S.T. Program 200,000 40,170 240,170
Informational Kiosk 20,000 4,738 24,738
Inmate Welfare-Sheriff Correctiona Facility 3,430,300 0 3,430,300
Jamison Children's Center 100,000 110,773 210,773
Juvenile Inmate Welfare 50,000 175,341 225,341
Kern County Children 633,951 0 633,951
Kern County Library Trust 0 395,330 395,330
Litter Clean Up 5,000 0 5,000
Local Public Safety 53,483,602 0 53,483,602
Mental Health Services Act 24,319,984 3,897,202 28,217,186
Metro Bakersfield Transport Impact Fee 0 1,513,468 1,513,468
Micrographic-Rcd 179,389 0 179,389
Mobile Fire Kitchen 0 2,857 2,857
Off Highway Motor Vehicle License 150,000 123,800 273,800
Parcel Map In-Lieu Fees 80,000 0 80,000
Planned Local Drainage-Breck 30,000 0 30,000
Planned Local Drainage-Brund 60,000 0 60,000
Planned Local Drainage-Oildale 80,000 0 80,000
Planned Local Drainage-Orangewood 615,000 0 615,000
Planned L ocal Drainage-Shalimar 6,000 0 6,000
Probation Asset Forfeiture 2,000 44,662 46,662
Probation Dept of Juvenile Justice Realignment 3,154,491 1,365,823 4,520,314
Probation Training 218,000 45,625 263,625
Public Health Miscellaneous 100,022 0 100,022
Readl Estate Fraud 100,000 230,000 330,000
Recorder's Social Security Number Truncation 135,625 41,879 177,504
Recorder's Electronic Recording 126,500 112,588 239,088
Recorder's Modernization 1,638,558 0 1,638,558
Redemption Systems 610,446 0 610,446
Rosamond Transport Impact Fee 450,000 170,396 620,396
Sheriff's Facility Training 215,000 4,665 219,665
Sheriff-Controlled Substance 0 25,700 25,700
Sheriff-Judgment Debtors Fee 100,000 55,500 155,500
Sheriff-State Forfeiture 30,000 77,400 107,400
Sheriff-Work Release 400,000 105,000 505,000
Sheriff's Cal-1D 585,000 146,000 731,000
Sheriff's CAL-MMET 0 600 600
Sheriff's Civil Automated 115,750 0 115,750
Sheriff's Civil Subpoenas 0 5,700 5,700
Sheriff's Drug Abuse Gang Diversion 0 90,000 90,000
Sheriff's Training 190,000 0 190,000
Sheriff's Volunteer Services Group 80,000 0 80,000
Sheriff's Firearms 0 40,000 40,000
Solid Waste Enforcement 200,000 139,681 339,681
State Fire 0 2,375,370 2,375,370
Strong Motion Instrumentation 65,000 78,099 143,099
Tax Loss Reserve 0 4,943,816 4,943,816
Tehachapi Transportation Impact Fee Non-Core 78,000 0 78,000
Tehachapi Mt Forest Park 8,000 0 8,000
Tobacco Education Control Program 300,001 3,499 303,500
V ehicle/Apparatus 0 2,276 2,276
Vital & Health State-County Clerk 1,200 0 1,200
Vital & Hedlth State-Health Department 59,500 67,678 127,178
Vital & Health State-Recorder 148,675 0 148,675
Wildlife Resources 15,000 1,715 16,715
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SUMMARY OF FY 2010-11 RECOMMENDED COUNTY BUDGET
Financing Requirements

Estimated Provisionsfor
Financing Reserves and/or Total Financing
County Funds Uses Designations Requirements

Wraparound Savings 2,000,000 0 2,000,000
Special Revenue Sub Total $108,632,845 $19,228,932 $127,861,777
Capital Projects

ACO-Genera $0 $234,932 $234,932

ACO-Structural Fire 0 1,197 1,197

Seven Standard Road Project 0 1,103,361 1,103,361

Seven Standard Widening 0 31,602 31,602

2009 COP Capital Project 0 22,117 22,117

Rexland Acres Sewer Improvement 0 104,546 104,546

Tobacco Securitization Proceeds-COP 1,250,000 1,301,706 2,551,706

Wheeler Ridge Overpass 0 61,395 61,395
Capital Projects $1,250,000 $2,860,856 $4,110,856
Debt Service

Belle Vista Estates Bond Redemption $0 $179 $179

Rexland Acres Sewer 170,000 0 170,000

Sewer Shafter Water Project 11,500 0 11,500
Debt Service $181,500 $179 $181,679
GRAND TOTAL $1,486,912,249 $22,415,407 $1,509,327,656
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HISTORY OF COUNTY BUDGET TOTALS
(Regular County Budget - $ Millions)

O DISCRETIONARY USE FUNDS 0 PROGRAM SPECIFIC FUNDS

TOTAL
2010-11 $1,051.6 $1,377.2
| I |

TOTAL 2 0%
$1,119.8 $1,448.7 >
[ [ |

TOTAL
$1,094.2 s1a032  *T8%

' |
TOTAL
$984.1 ' $1.384.7 +6.2%
[ [

TOTAL

[ | |
TOTAL
$865.6 $1,140.6  +8.8%
[ [ |
TOTAL
$804.0 $1048.4 +6.4%

| [

TOTAL +1.1%
$775.2 $984.9

$761.3 '

$777.5 ' |

I I I I I
400 600 800 1,000 1,200 1,400 1,600

MILLIONS OF $

a4
<
W
>
-
<
O
2
LL




SUMMARY COMPARISON OF

FY 2010-11 CAO RECOMMENDED REGULAR COUNTY BUDGET

WITH FY 2009-10 ADOPTED BUDGET

FY 2009-10 FY 2010-11

Adopted CAO Incr / (Decr) Per cent
Function Budget Recommended From FY 2009-10 Change
General Government $134,898,189 o $84,147,978 ($50,750,211) -37.62%
Public Protection $511,990,418 © $492,481,886 ($19,508,532) -3.81%
Public Ways and Facilities $75,577,708 $72,324,811 ($3,252,897) -4.30%
Health and Sanitation $222,504,439 o $212,851,867 ($9,652,572) -4.34%
Public Assistance $462,280,296 $484,217,902 $21,937,606 4.75%
Education $9,622,539 o $7,842,363 ($1,780,176) -18.50%
Recreation and Culture $13,122,527 $11,634,186 (%1,488,341) -11.34%
Debt Service $8,044,091 o $6,617,581 (%$1,426,510) -17.73%
Reserves and Contingencies $31,010,730 @ $5,054,770 ($25,955,960) -83.70%
Total Regular County Budget $1,469,050,937 $1,377,173,344 ($91,877,593) -6.25%

(2) Includes Budget Savings Incentive Funds

(2) In FY 2009-10, the Fiscal Stahility Reserve was reflected as an operating transfer out to a separate fund, the Fiscal Stability Fund, thereby inflating prior year's adopted

budget by $24.7 million.
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USE OF FUNDS BY FUNCTION

FY 2010-11 RECOMMENDED COUNTY BUDGET

-

Reserves and
Recreation Contingencies

and Culture 3.8%
0.8% General

Public Government _
Protection 6.1% Public Ways
35.8% and Facilities

5.3%
\\
\'\\ _-Health and
|\ Sanitation
15.5%

Debt Service
0.5%

Education
0.6%
Public
Assistance
35.2%

TOTAL REGULAR COUNTY BUDGET
$1.377.2 million
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SOURCES OF FINANCING

FY 2010-11 RECOMMENDED COUNTY BUDGET

‘
Use of
Money
Balances from 1.3% s g
Prior Year _ Ines
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Other 0.9% |
Financing Licenses &
Sources Permits
16.0% 1.1%
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Property Taxes
16.1% Charges

11.9%

Federal
Aid
16.6%

9.9%

State Aid
22.6%

TOTAL REGULAR COUNTY BUDGET
$1,377.2 million
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SUMMARY OF FINANCING SOURCES
FY 2010-11 RECOMMENDED COUNTY BUDGET
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COUNTYWIDE ASSESSED VALUATION
COUNTY OF KERN
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BUDGETED CURRENT PROPERTY TAXES

2010-11 Est.
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FY 2010-11 FORECAST OF
GENERAL FUND DISCRETIONARY-USE REVENUES

FY 2009-10 Incr/(Decr)
Estimated FY 2010-11 From FY 2009-10
Discretionary-Use Revenue Sour ce Actual Forecast Estimated Actual
Current Property Taxes - General Fund $148,684,034  $154,010,929 $5,326,895 3.58%
Countywide Cost Allocation Plan Reimbursement $16,195,989 $19,139,424 $2,943,435 18.17%
Federal In-Lieu and Reimbursements $3,411,587 $3,351,825 ($59,762)  -1.75%
Franchise Fees $7,667,821 $7,768,350 $100,529 1.31%
Hazardous Waste Facilities Tax $803,298 $789,450 ($13,848)  -1.72%
Homeowner Property Tax Relief Subvention $1,456,992 $1,375,000 ($81,992) -5.63%
Interest on Deposits and | nvestments $9,269,170 $10,700,000 $1,430,830  15.44%
Penalties & Interest - Property Taxes $1,276,944 $1,250,000 ($26,944) -2.11%
Property Taxes In-Lieu of Sales and Use Taxes $9,902,899 $9,372,693 ($530,206)  -5.35%
Property Taxes In-Lieu of Vehicle License Fees $85,897,340 $85,315,313 ($582,027)  -0.68%
Real Property Transfer Tax $2,406,761 $2,678,912 $272,151  11.31%
Redevelopment Agency Pass-Through Revenue $3,036,316 $3,188,132 $151,816 5.00%
Sales and Use Tax $21,442,300 $20,000,000 ($1,442,300) -6.73%
State Revenue Stabilization Funds $1,996,000 $1,996,000 $0 0.00%
Transient Occupancy Tax $1,186,736 $1,244,390 $57,654 4.86%
All Other Discretionary Funds $5,682,179 $3,372,529 ($2,309,650) -40.65%
Total General Fund Discretionary-Use Revenue $320,316,366  $325,552,947 $5,236,581 1.63%




SUMMARY OF FY 2010-11 RECOMMENDED APPROPRIATIONS

FY 2009-10 FY 2010-11 % Change

Adopted Recommended From

Budget Unit and Department Appropriations Appropriations FY 2009-10

1011  Board of Supervisors-District 1 $542,193 $502,040 -7.41%
1012  Board of Supervisors-District 2 $504,921 $480,560 -4.82%
1013  Board of Supervisors-District 3 $496,273 $468,297 -5.64%
1014  Board of Supervisors-District 4 $565,208 $475,600 -15.85%
1015  Board of Supervisors-District 5 $503,398 $482,539 -4.14%
1020 Administrative Office $3,118,308 $2,468,611 -20.83%
1030  Clerk of The Board $850,259 $617,148 -27.42%
1040 Special Services $8,046,407 $6,650,706 -17.35%
1110  Auditor-Controller $6,240,323 $4,634,807 -25.73%
1116  Contribution to Fiscal Stability Fund $24,670,895 $0 -100.00%
1120  Treasurer-Tax Collector $6,331,588 $5,373,532 -15.13%
1130 Assessor $10,290,728 $8,568,220 -16.74%
1160 Information Technology Services $10,411,897 $9,812,519 -5.76%
1210 County Counsel $8,357,427 $7,556,675 -9.58%
1310 Personnel $2,406,578 $2,052,250 -14.72%
1420 Elections $4,393,844 $3,921,630 -10.75%
1610  General Services $12,175,433 $10,349,228 -15.00%
1615 Utility Payments-Division of General Services $8,676,274 $8,118,783 -6.43%
1640  Construction Serv-Division of General Services $809,612 $1,132,392 39.87%
1650 General ServicessMgor Maint $2,944,018 $0 -100.00%
1812 Board of Trade $852,367 $687,160 -19.38%
1900  Engineering and Survey Services $6,207,339 $4,804,365 -22.60%
1910 Risk Management $4,517,250 $4,990,916 10.49%
1960 Capital Projects $10,985,649 $0 -100.00%
General Government Sub-Total $134,898,189 $84,147,978 -37.62%
2110  Contribution to Trial Court Funding $16,334,137 $16,489,301 0.95%
2116 County Clerk $559,963 $518,480 -7.41%
2160 Grand Jury $250,398 $208,079 -16.90%
2170 Indigent Defense Services $5,627,552 $5,133,369 -8.78%
2180 District Attorney $28,309,348 $26,602,009 -6.03%
2183 Child Support Services $23,008,385 $22,439,235 -2.47%
2190 Public Defender $14,002,588 $13,711,221 -2.08%
2200  District Attorney-Forensic Sciences $6,404,814 $5,616,145 -12.31%
2210 Sheriff-Coroner $180,910,447 $176,862,009 -2.24%
2340 Probation $62,061,901 $59,744,476 -3.73%
2415 Fire Department $118,147,849 $116,668,529 -1.25%
2416 Contribution to Fire $21,539,480 $15,380,343 -28.59%
2610  Agriculture & Measurement Standards $6,617,537 $5,744,137 -13.20%
2620 Code Compliance $2,030,448 $1,582,697 -22.05%
2625 Building Inspection $6,212,806 $5,664,116 -8.83%
2705 Recorder $3,772,978 $3,051,076 -19.13%
2730  Development Services Agency $1,582,654 $1,368,374 -13.54%
2750  Planning and Community Development $9,467,283 $10,579,995 11.75%
2760  Anima Control $5,053,967 $5,018,067 -0.71%
2780 Range Improvement-Section 15 $59,855 $61,811 3.27%
2781  Range Improvement-Section 3 $36,028 $38,417 6.63%
Public Protection Sub-Total $511,990,418 $492,481,886 -3.81%
3000 Roads Department $67,954,151 $66,484,943 -2.16%
3001  Contribution to Roads $7,623,557 $5,839,868 -23.40%
Public Ways and Facilities Sub-Total $75,577,708 $72,324,811 -4.30%
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SUMMARY OF FY 2010-11 RECOMMENDED APPROPRIATIONS

FY 2009-10 FY 2010-11 % Change
Adopted Recommended From
Budget Unit and Department Appropriations Appropriations FY 2009-10
4110  Public Hedlth $31,356,416 $31,799,218 1.41%
4113 Environment Health $6,370,670 $7,405,521 16.24%
4120 Mental Health $101,137,214 $100,998,338 -0.14%
4123 Mental Health-Substance Abuse Program $15,867,862 $10,680,602 -32.69%
4127  Menta Health-County Contribution $23,272,917 $21,582,253 -7.26%
4200 Emergency Medical Services $1,453,945 $1,152,259 -20.75%
4202 KMC-County Contribution $35,491,049 $31,450,058 -11.39%
4203  Ambulance Service Payments $363,525 $320,721 -11.77%
4300  Cdifornia Children Services $7,190,841 $7,462,897 3.78%
Health and Sanitation Sub-Total $222,504,439 $212,851,867 -4.34%
5120 Human Services-Administration $181,192,216 $176,076,946 -2.82%
5121  Human Services-County Contribution $42,343,862 $51,443,891 21.49%
5220 Human Services-Direct Finanical Aid $196,525,768 $219,187,628 11.53%
5510  Veterans Service $851,980 $709,678 -16.70%
5610 Aging and Adult Services $13,074,759 $12,411,387 -5.07%
5611  Aging & Adult Services-County Contribution $1,953,467 $1,735,417 -11.16%
5810 IHSS-County Contribution $9,264,659 $7,875,116 -15.00%
5923  Employers Training Resource-Administration $15,071,135 $12,783,559 -15.18%
5940  Community Development Program $2,002,450 $1,994,280 -0.41%
Public Assistance Sub-T otal $462,280,296 $484,217,902 4.75%
6210 Library $8,560,053 $7,437,383 -13.12%
6310 Farm and Home Advisor $1,062,486 $404,980 -61.88%
Education Sub-Total $9,622,539 $7,842,363 -18.50%
7100  Parksand Recreation Department $13,122,527 $11,634,186 -11.34%
Recreation and Cultural Services Sub-Total $13,122,527 $11,634,186 -11.34%
8120 Debt Service - Genera Fund $8,044,091 $6,617,581 -17.73%
Debt Service Sub-Total $8,044,091 $6,617,581 -17.73%
1970  Appropriations for Contingencies
General Purpose Contingencies $5,018,995 $4,729,330 -5.77%
Specia Fund Designation-Additions $24,672,028 $325,440 -98.68%
Designation-PILT/TARP $972,707 $0 -100.00%
Designation-EH Program Enhancements $347,000 $0 -100.00%
Contingencies & Reserve/Desig Sub-Total $31,010,730 $5,054,770 -83.70%
TOTAL - REGULAR COUNTY BUDGET $1,469,050,937 $1,377,173,344 -6.25%
SPECIAL REVENUE FUND BUDGETS
1113  Tax Loss Reserve $1,016,856 $0 -100.00%
1121  Redemption Systems Fund $532,062 $610,446 14.73%
1611  DIVCA Local Franchise Fee $0 $200,000 N/A
1813  Informational Kiosks $40,000 $20,000 -50.00%
1814  Board of Trade-Advertising Trust $30,000 $40,000 33.33%
1950 Bakersfield Planned Sewer #1 Trust $300,200 $400,200 33.31%
1951  Bakersfield Planned Sewer #2 Trust $200,000 $200,000 0.00%
1952 Bakersfield Planned Sewer #3 Trust $2,500 $2,500 0.00%
1953 Bakersfield Planned Sewer #4 Trust $60,000 $60,000 0.00%
1954 Bakersfield Planned Sewer #5 Trust $50,000 $75,000 50.00%
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SUMMARY OF FY 2010-11 RECOMMENDED APPROPRIATIONS

FY 2009-10 FY 2010-11 % Change

Adopted Recommended From

Budget Unit and Department Appropriations Appropriations FY 2009-10

1956  County Planned Sewer Area A Trust $15,050 $16,000 6.31%
1957  County Planned Sewer Area B Trust $1,200 $1,200 0.00%
1958  CSA #71 Septic Abandonment Trust $600,000 $650,050 8.34%
1961 Capital Project-Orangewood PLD $600,000 $615,000 2.50%
1962  Planned Local Drainage-Shalimar $5,000 $6,000 20.00%
1963  Planned Local Drainage-Brundage $100,000 $60,000 -40.00%
1964  Planned Local Drainage-Breckenridge $30,000 $30,000 0.00%
1965 Capital Project-PLD Oildale $75,000 $80,000 6.67%
1968  Capita Project-Criminal Justice Facility $3,300,000 $3,300,000 0.00%
General Government Sub-Total $6,957,868 $6,366,396 -8.50%
2111 DNA Indentification Fund $439,000 $461,120 5.04%
2112 Local Public Safety Fund $53,483,602 $53,483,602 0.00%
2113  Automated County Warrant System $67,000 $67,000 0.00%
2114  Domestic Violence Fund $200,000 $200,000 0.00%
2115 Real Estate Fraud $118,000 $100,000 -15.25%
2181  District Attorney-Local Forfeiture Trust $1,000,000 $1,200,000 20.00%
2182  District Attorney-Equipment/Automation $500,000 $0 -100.00%
2184  District Attorney Family - Excess Revenue $190,017 $0 -100.00%
2185 D.A.-Criminalistics L aboratories Fund $170,000 $130,000 -23.53%
2187  District Attorney-Court Ordered Penalties $0 $0 #DIV/O!
2211 Sheriff Facility Training Fund $215,000 $215,000 0.00%
2212 Automated Fingerprint Fund $200,000 $726,000 263.00%
2214  Sheriff'sCal-I1D Trust Fund $1,511,100 $585,000 -61.29%
2216  Sheriff's Drug Abuse Gang Diversion $50,000 $0 -100.00%
2217  Sheriff's Training Trust Fund $76,500 $190,000 148.37%
2218 Sheriff's Work Release Trust $300,000 $400,000 33.33%
2219  Sheriff's State Forfeiture Trust $0 $30,000 #DIV/0!
2220 Sheriff's Civil Automated Trust $115,750 $115,750 0.00%
2222  Sheriff's Judgement Debtors Fee $100,000 $100,000 0.00%
2223 Sheriff's Comm Resources Trust $0 $0 #DIV/O!
2224  Sheriff's Volunteer Serv Grp $80,000 $80,000 0.00%
2227 HIDTA-State Asset Forfeit Trust $0 $0 #DIV/0!
2230  Inmate Welfare Fund $3,430,300 $3,430,300 0.00%
2341  Probation Training Fund $314,000 $218,000 -30.57%
2342  Probation Juv Justice Realignment Fund $3,523,020 $3,154,491 -10.46%
2343  Probation Asset Forfeiture Trust $2,000 $2,000 0.00%
2344 Juvenile Inmate Welfare Fund $50,000 $50,000 0.00%
2345  ARRA Probation - Justice Admin Grant $0 $0 N/A
2418  Fixed Wing Aircraft Trust $163,300 $179,161 9.71%
2420  Fireworks Violations Trust $0 $25,359 N/A
2421  Fire Dept Donations Trust $0 $5,000 N/A
2422  State Fire Trust Fund $0 $0 N/A
2423  Fire-Hazard Reduction $0 $0 N/A
2425 Fire-Helicopter Operations $540,265 $745,000 37.90%
2426  Mobile Fire Kitchen Trust Fund $0 $0 N/A
2623 Abatement Cost $200,000 $200,000 0.00%
2626  Strong Motion Instrumentation Trust $90,000 $65,000 -27.78%
2706 Recorder's Fee Fund $1,499,794 $1,638,558 9.25%
2707  Micrographics/Recorder Fund $195,131 $179,389 -8.07%
2708  Recorder's Modernization Trust $184,500 $126,500 -31.44%
2709 Recorder's SSN Truncation $278,391 $135,625 -51.28%
2740 Wildlife Resources $22,300 $15,000 -32.74%
2751  Genera Plan Administrative Surcharge $1,039,157 $1,328,346 27.83%
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SUMMARY OF FY 2010-11 RECOMMENDED APPROPRIATIONS

FY 2009-10 FY 2010-11 % Change

Adopted Recommended From

Budget Unit and Department Appropriations Appropriations FY 2009-10

2761  Animal Care Donations Trust $0 $0 N/A
2785 Graffiti Abatement $0 $0 N/A
Public Protection Sub-Total $70,348,127 $69,581,201 -1.09%
3002 Core AreaMetro Bakersfield Impact Fee $250,000 $500,000 100.00%
3003  Metro Bakersfield Transportation Impact Fee $0 $0 N/A
3004 Rosamond Transport Imp Fee Trust $0 $450,000 N/A
3005  Bakersfield Mitigation Funds $230,000 $0 -100.00%
3007  Tehachapi Transportaion Impact Fee Non-Core $75,000 $78,000 4.00%
Public Ways and Facilities Sub-Total $555,000 $1,028,000 85.23%
4111 Public Health Miscellaneous Trust $122,132 $100,022 -18.10%
4112 Health-Fax Death Certificates $6,923 $2,000 -71.11%
4114 Health-Local Option Trust $20,000 $20,000 0.00%
4115 Hith-State L.U.S.T. Prog Trust $200,000 $200,000 0.00%
4116 Hazardous Waste Settlemnts $150,000 $150,000 0.00%
4117 Solid Waste Enforcement Trust $100,000 $200,000 100.00%
4118 Vita & Health Statistics-County Clerk $1,200 $1,200 0.00%
4119  Vitad & Hedlth Statistics-Recorder $104,255 $148,675 42.61%
4124  Alcoholism Program $191,880 $191,800 -0.04%
4125  Alcohol Abuse Education/Prevention $78,000 $78,000 0.00%
4126 Drug Program $22,000 $22,000 0.00%
4128  Menta Health-Prop 36 Sub Abuse/Crime Prev $1,965,957 $0 -100.00%
4129  Kern Critical Response Team Trust $0 $0 N/A
4130 Mental Health Services Act $14,671,916 $24,319,984 65.76%
4136 Health-MAA/TCM Trust $75,100 $100,000 33.16%
4137 Child Restraint L oaner Program $100,000 $36,783 -63.22%
4138  Health-Nurse Family Partnership Program $102,289 $106,898 451%
4139  Health-Bio Terrorism Grant $758,704 $1,079,000 42.22%
4140  Tobacco Education Control Program $184,109 $300,001 62.95%
4141  Vitd & Hedth Statistics-Health Department $55,000 $59,500 8.18%
4201 Emergency Medical Payments $1,668,336 $1,551,000 -7.03%
4205  Heath EMS Week-Donations Trust $0 $500 N/A
Health and Sanitation Sub-Total $20,577,801 $28,667,363 39.31%
5122  Wraparound Savings Trust Fund $2,720,000 $2,000,000 -26.47%
5123 Kern County Children's Trust Fund $410,782 $633,951 54.33%
5124 Shelter Care $100,000 $100,000 0.00%
Public Assistance Sub-Total $3,230,782 $2,733,951 -15.38%
6211  Kern County Library Book Trust $0 $0 N/A
6311  A-C Farm Advisor Agricultural Research Trust $401,375 $12,934 -96.78%
Education Sub-Total $401,375 $12,934 -96.78%
7101  Parks-Tehachapi Mountain $0 $8,000 N/A
7102 Litter Clean Up $5,000 $5,000 0.00%
7103 Off Highway Motor Vehicle License $185,000 $150,000 -18.92%
7104  Parks-Derby Acres Trust $0 $0 N/A
7105 Parcel Map In-Lieu Fees Trust $80,000 $80,000 0.00%
Recreation and Cultural Services Sub-Total $270,000 $243,000 -10.00%
Special Fund Designation-Additions $66,023,952 $19,228,932 -70.88%
Contingencies & Reserve/Desig Sub-Total $66,023,952 $19,228,932 -70.88%
TOTAL - SPECIAL REVENUE FUND BUDGETS $168,364,905 $127861,777 -24.06%




SUMMARY OF FY 2010-11 RECOMMENDED APPROPRIATIONS

FY 2009-10 FY 2010-11 % Change
Adopted Recommended From
Budget Unit and Department Appropriations Appropriations FY 2009-10
CAPITAL PROJECTSFUNDS
1947  Tobacco Endowment Interest $1,750,000 $1,250,000 -28.57%
1948 ACO-Genera Fund $0 $0 N/A
1955  Seventh Standard Road Project $0 $0 N/A
1966 Facility Projects $22,650,191 $0 -100.00%
1969  Rexland Acres Sewer Improvment $0 $0 N/A
3008  Wheeler Ridge Overpass $0 $0 N/A
3009  Seventh Standard Road Widening $0 $0 N/A
3010  Loca Transportation Projects $20,065,000 $0 -100.00%
3011  Seventh Standard Road Wide-Op Transfer Out $34,000,000 $0 -100.00%
8235  Tobacco Secur Proceeds Fund $0 $0 N/A
Special Fund Designation-Additions $5,981,956 $2,860,856 -46.832%
Total Capital Projects Funds $84,447,147 $4,110,856 -90.66%
DEBT SERVICE FUNDS
8123 Belle Vista Est Bond Redemption $11,332 $0 -100.00%
8124  SW Shafter w/Project Bond Redemption $12,000 $11,500 -4.17%
8125  Rexland Acres Bond Redemption $168,000 $170,000 1.19%
Special Fund Designation-Additions $8,302 $179 -97.844%
Total Debt Service Funds $199,634 $181,679 -8.99%
TOTAL - REGULAR COUNTY & SPECIAL REVENUE $1,722,062,623 $1,509,327,656 -12.14%
SPECIAL BUDGET UNITS (excluded from Regular County Budget total)
PUBLIC EMPLOYMENT GRANT PROGRAMS
8907 Employers Training Resource-WIA $32,786,992 $24,036,555 -26.69%
8916 Employers Training Resource-Non-WIA $500,000 $300,000 -40.00%
Total Public Employment Grant Program $33,286,992 $24,336,555 -26.89%
COMMUNITY DEVELOPMENT GRANT PROGRAMS
8920 Community Development Program $11,409,580 $11,207,917 -1.77%
8921  Community Develop-Economic Development $422,349 $422,349 0.00%
8925  Industrial Development Authority Program $19,500 $19,500 0.00%
8932  Community Develop-Emergency Shelter Grant $462,682 $359,236 -22.36%
8933 Comm Dev-Neighborhood Stablization Prog $11,158,929 $11,051,546 -0.96%
8934  ARRA CD-HPRP Grant $0 $2,026,503 N/A
8935 ARRA CDBG-R Grant $0 $773,286 N/A
8936  Community Develop-Home Investment Trust $10,786,706 $5,830,900 -45.94%
Total Community Development Grant Program $34,259,746 $31,691,237 -7.50%
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SUMMARY OF FY 2010-11 RECOMMENDED APPROPRIATIONS

FY 2009-10 FY 2010-11 % Change
Adopted Recommended From
Budget Unit and Department Appropriations Appropriations FY 2009-10
INTERNAL SERVICE FUNDS
8950  General Services-Garage Internal Service Fund $3,939,552 $4,060,297 3.06%
8960  Group Health Self Insurance Program-1SF $142,751,146 $122,841,500 -13.95%
8965 Retiree Group Health Program-I1SF $7,110,400 $7,838,373 10.24%
8970 Genera Liability Insurance-1SF $8,447,530 $8,908,866 5.46%
8980  Unemployment Compensation Insurance $6,767,000 $8,048,433 18.94%
8990  Workers Compensation Insurance-1SF $19,665,816 $19,047,884 -3.14%
Total Internal Service Funds $188,681,444 $170,745,353 -9.51%
ENTERPRISE FUNDS
8991  Golf Course Enterprise Fund $827,544 $614,655 -25.73%
8992 Universal Collection Enterprise Fund $10,568,000 $10,567,500 0.00%
8993  Solid Waste Enterprise-Capital Projects $4,421,230 $0 -100.00%
8994  Airport Enterprise Fund-Capital Projects $5,572,240 $2,323,836 -58.30%
8995  Airports Enterprise Fund $7,756,445 $7,386,130 -4.77%
8996  KMC Enterprise-Capital Projects $2,025,521 $0 -100.00%
8997 Kern Medical Center Enterprise Fund $277,297,924 $293,437,413 5.82%
8998  Public Transportation Enterprise Fund $8,971,382 $9,087,920 1.30%
8999 Solid Waste Management Enterprise Fund $41,899,425 $39,990,300 -4.56%
Total Enterprise Funds $359,339,711 $363,407,754 1.13%
TOTAL - SPECIAL BUDGET UNITS $615,567,893 $590,180,899 -4.12%
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ALLOCATION OF HEALTH, MENTAL HEALTH, AND
SOCIAL SERVICESPROGRAM REALIGNMENT REVENUES

FY 2008-09 FY 2009-10 FY 2010-11
Estimated
Adopted Actual Recommended
Actud Realignment Realignment Realignment  Incr/(Decr)

Health Trust Fund:

Animal Contral $742,094 $985,194 $985,194 $384411 ($100,783)

Environmental Health 298,296 0 0 78,946 78,946

Public Health 7,111,686 6,817,694 6,672,668 6,135,925 (681,769)

Kern Medical Center 15,355,086 14,621,478 14,007,704 14,007,704 (613,774)
Mental Health Trust Fund:

Mental Health 22,291,600 2,171,929 20,500,000 20,500,000 (1,671,929

Aging and Adult Services 27021 25550 15,106 24371 (1,279)
Social Services Trust Fund:

Cdlifornia Children Services 761,458 778,268 841,179 855,401 77133

Human Services - Administration 7,878,193 1,126,770 901,416 1,016,650 (110,120)

Human Services - Direct Aid 9,024,691 16,145498 12,432,033 15,146,858 (998,640)

Aging and Adult Services 493537 504,433 440679 474,266 (30,167)

In-Home Supportive Services 5,834,322 6,462,782 5,557,993 6,094,887 (367,895)

Probation 2,115,162 1,661,855 1,661,855 1,576,067 (85,789)

Kern Medical Center 423117 432571 375,786 375,786 (56,785)

Total Realignment Funding $72,356,263  $71,734,022 $64,391,613 $67,171,272  ($4,562,750)




SUMMARY OF FY 2010-11 RECOMMENDED

LOCAL PUBLIC SAFETY FUND

FY 2008-09 FY 2009-10 FY 2010-11
Allocation Actual Estimated Recommended
Budget Unit and Department Percentage Allocation Actual Allocation

2180 District Attorney 727%  $3,662,666  $3,676,110 $3,888,258
2190 Public Defender 6.11% 3,078,252 3,089,550 3,267,848
2200 D.A.-Forensic Sciences 0.27% 136,027 136,526 144,406
2210 Sheriff 60.05% 30,253,526 30,364,562 32,116,902
2340 Probation 16.68% 8,403,478 8,434,321 8,921,065
2415 Fire 9.62% 4,846,611 4,864,397 5,145,123
Total Public Safety Fund Allocation 100.00% $50,380,560 $50,565,466  $53,483,602




SUMMARY OF FY 2010-11 RECOMMENDED NET
GENERAL FUND COST

FY 2009-10 FY 2010-11 Increase/
Adopted  Recommended (Decrease) in % Change
Net General Net General Net General From
Budget Unit and Department Fund Cost Fund Cost Fund Cost FY 2009-10
1011  Board of Supervisors-District 1 $542,193 $502,040 ($40,153) -7.41%
1012  Board of Supervisors-District 2 $504,921 $480,560 ($24,361) -4.82%
1013  Board of Supervisors-District 3 $496,273 $463,617 ($32,656) -6.58%
1014  Board of Supervisors-District 4 $565,208 $475,600 ($89,608) -15.85%
1015  Board of Supervisors-District 5 $503,398 $482,539 ($20,859) -4.14%
1020 Administrative Office $2,224,735 $1,721,671 ($503,064) -22.61%
1030 Clerk of The Board $810,057 $529,334 ($280,723) -34.65%
1040 Special Services $7,919,367 $6,647,266 (%$1,272,101) -16.06%
1110  Auditor-Controller $5,349,945 $3,889,864 ($1,460,081) -27.29%
1116 Contribution to Fiscal Stability Fund $24,670,895 $0 ($24,670,895) -100.00%
1120 Treasurer-Tax Collector $1,450,096 $578,773 ($871,323) -60.09%
1130 Assessor $7,135,352 $6,464,587 ($670,765) -9.40%
1160  Information Technology Services $5,400,770 $4,225,924 (%$1,174,846) -21.75%
1210 County Counsel $2,425,612 $1,597,417 ($828,195) -34.14%
1310 Personnel $2,361,200 $2,000,314 ($360,886) -15.28%
1420 Elections $4,102,494 $3,305,830 ($796,664) -19.42%
1610 Genera Services $10,240,325 $8,386,573 (%$1,853,752) -18.10%
1615  Utility Payments-Div General Services $3,820,097 $3,737,280 ($82,817) -217%
1640  Construction Serv-Div Genera Services $202,166 $196,567 ($5,599) 2.77%
1650  General Services-Major Maintenance $2,090,670 $0 (%$2,090,670) -100.00%
1812 Board of Trade $752,267 $607,060 ($145,207) -19.30%
1900  Engineering & Survey Services $2,994,895 $1,823,355 ($1,171,540) -39.12%
1910 Risk Management $668,891 $648,935 (%$19,956) -2.98%
1960  Capital Projects $4,659,433 $0 ($4,659,433) -100.00%
General Government Sub-Total $91,891,260 $48,765,106 ($43,126,154) -46.93%
2110  Contribution to Tria Court Funding $7,398,462 $7,389,226 ($9,236) -0.12%
2116  County Clerk $61,263 $58,553 ($2,710) -4.42%
2160 Grand Jury $250,398 $208,079 ($42,319) -16.90%
2170  Indigent Defense Services $4,047,552 $3,833,369 ($214,183) -5.29%
2180 District Attorney $15,308,582 $14,505,131 ($803,451) -5.25%
2190 Public Defender $9,155,950 $8,691,066 ($464,884) -5.08%
2200  District Attorney-Forensic Sciences $4,670,153 $3,918,601 ($751,552) -16.09%
2210 Sheriff-Coroner $112,200,346 $110,368,785 (%1,831,561) -1.63%
2340 Probation $26,707,378 $25,302,929 (%1,404,449) -5.26%
2416 Contribution to Fire $21,539,480 $15,380,343 ($6,159,137) -28.59%
2610  Agriculture and Measurement Standards $2,370,754 $1,382,738 ($988,016) -41.68%
2620  Code Compliance $1,265,623 $882,518 ($383,105) -30.27%
2705  Recorder $180,160 ($947,768) ($1,127,928) -626.07%
2730 Development Services Agency $766,254 $553,774 ($212,480) -27.73%

2750  Planning and Community Devel opment $2,370,454 $1,719,631 ($650,823)
-27.46%
2760 Animal Control $2,497,473 $2,192,356 ($305,117) -12.22%
Public Protection Sub-Total $210,790,282 $195,439,331 ($15,350,951) -7.28%
3001  Contribution to Roads $7,623,557 $5,839,868 (%1,783,689) -23.40%
Public Ways and Facilities Sub-Total $7,623,557 $5,839,868 (%1,783,689) -23.40%
4110 Public Health $5,635,627 $4,813,305 ($822,322) -14.59%
4113  Environment Health $0 $0 $0 0.00%
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SUMMARY OF FY 2010-11 RECOMMENDED NET
GENERAL FUND COST

FY 2009-10 FY 2010-11 Increase/
Adopted  Recommended (Decrease) in % Change
Net General Net General Net General From
Budget Unit and Department Fund Cost Fund Cost Fund Cost FY 2009-10
4127 Contribution to Mental Health $1,100,988 $1,082,253 (%$18,735) -1.70%
4200  Emergency Medical Services $414,619 $57,224 ($357,395) -86.20%
4202  KMC-County Contribution $20,087,000 $16,716,568 ($3,370,432) -16.78%
4203  Ambulance Service Payments $292,525 $286,183 ($6,342) -2.17%
4300 California Children Services $441,785 $418,943 ($22,842) -5.17%
Health and Sanitation Sub-T otal $27,972,544 $23,374,476 (%4,598,068) -16.44%
5121 Contribution for Human Service $25,071,594 $35,280,383 $10,208,789 40.72%
5510 Veterans Service $726,980 $589,678 ($137,302) -18.89%
5611 Aging & Adult-County Contrib $1,423,484 $1,236,780 ($186,704) -13.12%
5810  IHSS-County Contribution $2,801,877 $1,780,229 (%$1,021,648) -36.46%
5923  Employers Training Resource-Admin $0 $0 $0 0.00%
5940  Community Development Program $54,893 $0 ($54,893) -100.00%
Public Assistance Sub-Total $30,078,828 $38,887,070 $8,808,242 29.28%
6210 Library $7,834,016 $6,616,127 (%1,217,889) -15.55%
6310  Farm and Home Advisor $656,621 $391,456 ($265,165) -40.38%
Education Sub-Total $8,490,637 $7,007,583 (%1,483,054) -17.47%
7100 Parks and Recreation Department $10,598,028 $9,142,611 (%1,455,417) -13.73%
Recreation and Cultural Services Sub-Total $10,598,028 $9,142,611 (%1,455,417) -13.73%
8120 Debt Service - General Fund $5,539,769 $4,614,279 ($925,490) -16.71%
Debt Service Sub-Total $5,539,769 $4,614,279 ($925,490) -16.71%
1970  Appropriations for Contingencies
Genera Purpose Contingencies $5,018,995 $4,729,330 ($289,665) -5.77%
Special Fund Designation-Additions $24,672,028 $325,440 ($24,346,588) -98.68%
Designation-PILT/TARP $972,707 $0 ($972,707) -100.00%
Designation-EH Program Enhancements $347,000 $0 ($347,000) -100.00%
Contingencies & Reserves/Designations Sub- $31,010,730 $5,054,770 ($25,955,960) -83.70%
TOTAL - REGULAR COUNTY BUDGET $423,995,635 $338,125,094 (%85,870,541) -20.253%
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SUMMARY OF FY 2010-11

RECOMMENDED POSITION ADDITIONSDELETIONS

Budget Unit Full- Part- Position Total Effective
Department Item Classification time time Cost Cost Date
B.U. #1011
Board of Supervisors- District 1 0861 Supervisor's Field Representative I/11/11I/1V/VIVI (D] $65,500 ($65,500) 7/1/2010
@) 0 ($65,500)
B.U. #1012
Board of Supervisors- District 2 0861 Supervisor's Field Representative I/11/11I/1V/IVIVI Q) $65,000 ($65,000) 7/1/2010
@) 0 ($65,000)
B.U. #1013
Board of Supervisors- District 3 0861 Supervisor's Field Representative I/11/11I/1V/IVIVI @ $65,000 ($65,000) 7/1/2010
1) 0 ($65,000)
B.U. #1015
Board of Supervisors- District 5 0861 Supervisor's Field Representative I/11/ITI/TVIVIVI Q) $65,000 ($65,000) 7/1/2010
0861 Supervisor's Field Representative l/11/111/IVIVIVI 0 (@0} $42,200 ($42,200) 7/1/2010
@) @) ($207,200)
B.U. #1020
County Administrative Office 0788 Sr. Administrative Analyst (1) $142,200 ($142,200) 7/1/2010
0791 Public Information Officer Q) $128,800 ($128,800) 7/1/2010
0796 Administrative Analyst I/11/111 2 $85,000 ($170,000) 7/1/2010
0875 Program Coordinator Q) $92,500 ($92,500) 7/1/2010
0897 Program Specialist I/I1-Confidential Q) $82,000 ($82,000) 7/1/2010
3261 Office Services Coordinator-Confidential Q) $78,900 ($78,900) 7/1/2010
@) 0 ($694,400)
B.U. #1030
Clerk of the Board 3062 Deputy Clerk of the Board | 2 $70,000 ($240,000) 7/3/2010
2 0 ($240,000)
B.U. #1130
Assessor
2865 Fiscal Support Technician 9 $67,883 ($610,947) 7/1/2010
4086 Appraiser I/11/111 (10) $86,568 ($865,680) 7/1/2010
4121 Auditor Appraiser I/11/111 (3) $97,038 ($291,114) 7/1/2010
(22) 0 ($1,767,741)
B.U. #1310
Personnel 0530 Assistant Director of Personnel @) $181,372 ($181,372) 7/1/2010
2330 Personnel Analyst I/11/Sr. (1) $102,415 ($102,415)  7/1/2010
() 0 ($283,787)
B.U. #1610
General Services 0532 Station Manager 1) $80,165 ($80,165)  6/18/2010
0587 Facilities Maintenance Manager (1) $75,239 ($75,239)  6/18/2010
0707 Building Services Manager (1) $72,598 ($72,598)  6/18/2010
5649 Building Services Worker I/ 11/111 2 $29,730 ($59,460)  7/1/2010
4810 Maintenance Carpenter (1) $49,942 ($49,942)  7/16/2010
0996 Video Services Producer (1) $53,822 ($53,822)  7/1/2010
1046  Video Services Tech I/11 ) $35,048 ($70,096)  7/1/2010
9) 0 ($461,322)
B.U. #1812
Board of Trade 3270 Office Services Specialist Q) $65,391 ($65,391) 7/1/2010
@ 0 ($65,391)
B.U. #1900
Engineering & Survey Services 1075 Engineer I/11/111-C 3 $114,517 ($343,551) 7/3/2010
2865 Fiscal Support Technician (@) $66,203 ($66,203) 7/3/2010
4 0 ($409,754)
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SUMMARY OF FY 2010-11
RECOMMENDED POSITION ADDITIONSDELETIONS

Budget Unit Full- Part- Position Total Effective
Department Item Classification time time Cost Cost Date
B.U. #2180
District Attorney 4393 Didtrict Attorney's Investigator 1/11/111 (6) $130,000 ($780,000) 7/3/2010
1259 Digtrict Attorney I/IH/TTNVIV (12 $140,000 (%$1,680,000) 7/3/2010
(18) 0 ($2,460,000)
B.U. #2183
Child Support Services 2455 Systems Analyst I/l (1) $117,739 ($117,739)  7/3/2010
1) 0 ($117,739)
B.U. #2200
District Attorney-Forensics 4519 Criminalist I/11/111 (8) $120,000 ($960,000) 7/3/2010
(8) 0 ($960,000)
B.U. #2210
Sheriff - Coroner 4544  Sheriff's Detention Deputy (77) $100,000 (%7,700,000) 7/3/2010
0750 Crime Prevention Coordinator (@) $111,100 ($111,100) 7/3/2010
4496 Deputy Sheriff 1/11 ) $88,000 ($616,000)  7/3/2010
0758 Crime Prevention Specialist 1 $71,600 $71,600 7/3/2010
(84) 0 ($8,355,500)
B.U. #2340
Probation 3476 Probation Supervisor 2 $142,000 ($284,000) 7/3/2010
3489 Deputy Probation Officer 11 ) $120,000 ($240,000)  7/3/2010
3491 Deputy Probation Officer I/11 (26) $100,000 ($2,600,000)  7/3/2010
3515 Juvenile Corrections Officer |11 (6) $103,000 ($618,000) 7/3/2010
3517 Juvenile Corrections Officer I/11 (26) $85,000 ($2,210,000) 7/3/2010
(62) 0 ($5,952,000)
B.U. #2415
Fire 4639 Firefighter (68) $130,000 ($8,840,000)  7/3/2010
(68) 0 ($8,840,000)
B.U. #2610
Agriculture and M easurement 3280 Office Services Assistant Q) $57,931 ($57,931) 7/3/2010
Standards 3929 Agricultural Biologist/Weights & Measures Inspector T, 1/11/111 Q) $95,200 ($95,200) 7/3/2010
) 0 ($95,200)
B.U. #2620
Code Compliance
1155 Code Compliance Officer 4 $112,286 ($449,144) 7/3/2010
3275 Office Services Technician (@) $73,396 ($73,396) 7/3/2010
(5) 0 ($522,540)
B.U. #2625
Building Inspection Division
1192 Building Inspector Specialist (1) $106,286 ($106,286)  7/3/2010
1187 Building Inspector ) $97,792 ($195,585)  7/3/2010
1195 Building Plans Technician (D) $80,272 ($80,272) 7/3/2010
3280 Office Services Assistant (1) $60,765 ($60,765)  7/3/2010
3275 Office Services Technician (1) $73,396 ($73,396)  7/3/2010
(6) 0 ($516,304)
B.U. #2750
Planning & Community Development
3275 Office Services Technician 1) $73,396 ($73,396)  7/3/2010
(1) 0 ($73,396)
B.U. #2760
Animal Control
2280 Animal Control Officer (1) $72,771 ($72,771) 7/1/2010
2285  Shelter Supervisor 1) $66,365 ($66,365)  7/1/2010
2287  Senior Animal Care Worker 1) $70,823 ($70,823)  7/1/2010
2865 Fiscal Support Technician (@) $66,756 (%66,756) 7/1/2010
4) 0 ($276,715)
B.U. #3000
Roads 3275 Office Services Technician @) $73,396 ($73,396) 7/3/2010

P-2



SUMMARY OF FY 2010-11
RECOMMENDED POSITION ADDITIONSDELETIONS

Budget Unit Full- Part- Position Total Effective
Department Item Classification time time Cost Cost Date
1 0 ($73,396)
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SUMMARY OF FY 2010-11

RECOMMENDED POSITION ADDITIONSDELETIONS

Budget Unit Full- Part- Position Total Effective
Department Item Classification time time Cost Cost Date
B.U. #4110
Public Health
0832 Public Health Planner (@] $94,839 ($94,839) 7/1/2010
0875 Program Coordinator @ $99,089 ($99,089) 7/1/2010
0905 Program Technician 4 $69,656 ($278,624) 7/1/2010
1413 Assistant Public Health Officer (@) $205,036 ($205,036) 7/1/2010
1419 Deputy Public Health Officer Q) $187,314 ($187,314) 7/1/2010
1422 Public Health Physician D $179,897 ($179,897) 7/1/2010
1492 Public Health Project Specialist (@) $83,152 ($83,152) 7/1/2010
1665 Public Health Chemist (D] $138,468 ($138,468) 7/1/2010
1685 Microbiologist Trainee (D] $100,234 ($100,234) 7/1/2010
1940 Public Health Nutritionist (@) $84,591 ($84,591) 7/1/2010
1973 Assistant Director of Public Health Nursing Q) $165,977 ($165,977) 7/1/2010
1999 Public Health Nurse I/11 1y 1) $107,109 ($1,178,199) 7/1/2010
2061 Staff Nurse-Jr (5) Q) $102,468 ($512,340)  6/30/2010
2067 Vocational Nurse I/Il @) $72,618 ($72,618) 7/1/2010
2069 Senior Public Health Epidemiologist Q) $133,746 ($133,746) 7/1/2010
2349  Accountant I/11/111 (@) $80,702 ($80,702) 7/1/2010
2478 Information Systems Specialist I/11/111 Q) $119,865 ($119,865)  6/30/2010
2865 Fiscal Support Technician Q) $64,158 ($64,158) 7/1/2010
3275 Office Services Technician (©)] 1) $58,710 ($176,130) 7/1/2010
3280 Office Services Assistant 2 $83,829 ($167,658) 7/1/2010
3395 Senior Health Educator @ $92,636 ($92,636) 7/1/2010
3400 Health Educator 4 $84,956 ($339,824) 7/1/2010
3403 Health Educator Assistant 2 $63,896 ($127,792) 7/1/2010
3420 Medical Investigator (3) $74,155 ($222,465) 7/1/2010
3441 Public Hedlth Aide /Il (@) $50,408 ($50,408) 7/1/2010
4210 Departmental Aide @) $38,902 ($77,804) 7/1/2010
(53) ©) ($5,033,566)
B.U. #4113
Environmental Health Services
1075  Engineer I/11/111 1) $111,560 ($111,560)  7/1/2010
2159 Director - Environmental Health Services Q) $177,186 ($177,186) 7/1/2010
3275 Office Services Technician Q) $58,067 ($58,067) 7/1/2010
2175 Environmental Health Specialist T, I/11/111 Q) $75,732 ($75,732)  7/1/2010
) 0 ($422,545)
B.U. #4120
Mental Health
0448 Deputy Director of Mental Health Services (@) $170,541 ($170,541) 7/1/2010
0899 Program Specialist I/11 (1) $82,241 ($82,241) 7/1/2010
1468 Psychiatrist 1/11 (4 1) $185,186 ($925,930)  7/1/2010
1513 Nurse Practitioner (@) $158,998 ($158,998) 7/1/2010
1565 Substance Abuse Program Monitor (@) $81,274 ($81,274) 7/1/2010
1568 Substance Abuse Specialist I/11 2 $73,552 ($147,104) 7/1/2010
2130 Nursing Attendant (@) $54,536 (%$54,536) 7/1/2010
2457  Programmer /11 (1) $91,789 ($91,789) 7/1/2010
2478 Information Systems Specialist I/11/111/Sr. (1) $41,299 ($41,299) 7/1/2010
2865 Fiscal Support Technician ) $65,696 ($131,392)  7/1/2010
3265 Senior Office Services Specialist (1) $71,775 ($71,775)  7/1/2010
3270 Office Services Specialist ) $66,486 ($132,972)  7/1/2010
3275 Office Services Technician (8) $60,249 ($481,992) 7/1/2010
3280 Office Services Assistant (1) $51,409 ($51,409)  7/1/2010
3704 Supervising Mental Health Clinician (5) $79,307 ($396,535)  7/1/2010
3719 Mental Health Recovery Specialist I/11/111 a7 $56,430 ($959,310) 7/1/2010
3733 Menta Health Recovery Specidlist Aide ) $76,951 ($153,902)  7/1/2010
3745 Patient Rights Advocate Q) $96,631 ($96,631)  7/1/2010
(51) @) ($4,229,630)
B.U. #4123
Mental Health Substance Abuse
1568 Substance Abuse Specialist I/11 3 $75,488 ($226,464) 7/1/2010
3275 Office Services Technician 3 $62,118 ($186,354) 7/1/2010
(6) 0 ($412,818)
B.U. #4300
California Children Services
1830 Occupational Therapist - CCS 2 $148,448 ($296,896) 7/1/2010
1885 Therapy Aide @) $52,998 ($105,996)  7/1/2010
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SUMMARY OF FY 2010-11
RECOMMENDED POSITION ADDITIONSDELETIONS

Budget Unit Full- Part- Position Total Effective
Department Item Classification time time Cost Cost Date
3275 Office Services Technician (1) $58,710 ($58,710) 7/1/2010
(5) 0 ($461,602)

P-5



SUMMARY OF FY 2010-11

RECOMMENDED POSITION ADDITIONSDELETIONS

Budget Unit Full- Part- Position Total Effective
Department Item Classification time time Cost Cost Date
B.U. #5120
Human Services 3662 Socia Service Worker I/II/INVIV (35) $76,662 ($2,683,178) 6/30/2010
3651 Socia Services Supervisor I/11 (5) $104,599 ($522,997)  6/30/2010
3625 Human Services Program Director ©) $144,360 ($433,079)  6/30/2010
3653 Human Services Program Specialist 2 $130,778 ($261,555)  6/30/2010
2349  Accountant I/11/111 (5) $94,888 ($474,442)  6/30/2010
3666 Assistant Program Director (5) $134,284 ($671,420)  6/30/2010
0840 Administrative Coordinator (5) $93,733 ($468,663) 6/30/2010
2152  Contracts System Supervisor (D] $124,770 ($124,770)  6/30/2010
(61) 0 ($5,640,104)
B.U. #5510
Veteran Services 3280 Office Services Assistant (@) $56,203 (%$56,203) 7/3/2010
0891 Veterans Services Representative I/11 (@) $102,600 ($102,600) 7/3/2010
©) 0 ($158,803)
B.U. #5610
Aging & Adult Services 2875 Fiscal Support Assistant (@) $59,181 ($59,181) 7/1/2010
3275 Office Services Technician (@) $58,710 (%58,710) 7/1/2010
3625 Human Services Program Director (@) $141,272 ($141,272) 7/1/2010
3651 Social Services Supervisor 1/11 (1) $104,760 ($104,760) 7/1/2010
0905 Program Technician (1) $77,742 ($77,742) 7/1/2010
4400 Deputy Conservator 4 $78,336 ($313,344) 7/1/2010
5605 Senior Home Delivery Driver 1) $33,966 ($33,966) 7/1/2010
3662 Social Service Worker I/II/IN/IVIV Q) $141,250 ($141,250) 7/1/2010
(10) ) ($930,225)
B.U. #5923
Employers Training Resource 2429 Computer Lab Instructor 2 $76,697 ($153,394) 7/3/2010
4918 Maintenance Worker I/11/111/1V ) $72,014 ($72,014)  7/3/2010
3280 Office Services Assistant 2 $19,637 ($39,274) 7/3/2010
3270 Office Services Speciaist 1) $71,765 ($71,765)  7/3/2010
3275 Office Services Technician 3 $63,422 ($190,266) 7/3/2010
0899 Program Specialist 11 1) $80,168 ($80,168)  7/3/2010
0892 Program Support Supervisor ©) $93,041 ($279,123)  7/3/2010
0905 Program Technician (6) $69,656 ($417,936)  7/3/2010
1046 Video Services Technician I/11 (D] $76,696 ($76,696) 7/3/2010
(20) 0 ($1,380,636)
B.U. #5940
Community Development 0057 Director (1) $188,500 ($188,500) 7/3/2010
1) 0 ($188,500)
B.U. #6210
Library 3275 Office Services Technician 4 2 (%$274,383) ($274,383) 7/3/2010
4180 Library Associate (4) 2 ($176,259) ($176,259)  7/3/2010
() 4 ($450,642)
B.U. #6310
Farm and Home 3275 Office Services Technician D) $33,000 ($33,000) 12/30/2010
) 0 ($33,000)
B.U. #7100
Parks and Recreation 3275 Office Services Technician (@) $62,045 ($62,045) 7/1/2010
5338 Parks Supervisor 2 $161,986 $161,986 7/1/2010
5649 Building Services Worker I/11/111 (4) $59,611 ($238,444)  7/1/2010
5391 Groundskeeper I/11 (D] $62,663 ($62,663) 7/1/2010
5358 Tree Trimmer I/lI (1) $70,823 ($70,823)  7/1/2010
5356 Tree Trimmer Il (1) $77,675 ($77,675)  7/1/2010
4756 Maintenance Electrician (@) $81,393 ($81,393) 7/1/2010
4925 Equipment Operator 2 $159,315 ($318,630) 7/1/2010
(13) 0 ($749,687)
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SUMMARY OF FY 2010-11

RECOMMENDED POSITION ADDITIONSDELETIONS

Budget Unit Full- Part- Position Total Effective
Department Item Classification time time Cost Cost Date
B.U. #8995
Airports Department 3275 Office Services Technician (1) $60,369 ($60,369) 7/1/2010
4725 Airports Maintenance and Operations Supervisor (@) $100,883 ($200,883) 7/1/2010
1075 Engineer I/11/11 (1) $102,207 ($102,207)  7/1/2010
0435 Deputy Director of Airports Q) $159,216 ($159,216) 7/1/2010
0713 Airports AnalysisMarketing Manager (D) $133,979 ($133,979) 7/1/2010
0904 Marketing and Promotions Assistant 1 $64,943 $64,943 7/1/2010
0469 Airports Maintenance and Operations Manager 1 $109,667 $109,667 7/1/2010
©) 0 ($382,044)
B.U. #8997
Kern Medical Center 0710 Hospital Compliance Coordinator (D] $128,130 ($128,130) 7/1/2010
0715 Hospital Risk Coordinator ) $129,850 ($129,850)  7/1/2010
1367 Hospital Employment Specialist I/11 1) $84,838 ($84,838)  7/1/2010
1368 Quality Services Manager Q) $142,017 ($142,017) 7/1/2010
1503 Perinatal Health Worker (D] $55,032 (%$55,032) 7/1/2010
1742 Dark Room Technician 1) $55,460 (%55,460) 7/1/2010
1897 Quality Management Analyst I/ (3) $101,826 ($305,478) 7/1/2010
2130 Nursing Attendant 2 $54,714 ($109,428) 7/1/2010
2149 Mental Health Technician I/11 2 $52,638 ($105,276)  7/1/2010
2845 Fiscal Support Specialist 1) $76,206 ($76,206)  7/1/2010
2865 Fiscal Support Technician 2 $66,203 ($132,406) 7/1/2010
3235 TraumaRegistrar (@) $66,930 (%$66,930) 7/1/2010
3270 Office Services Specialist ) $66,664 ($133,328)  7/1/2010
3275 Office Services Technician 2 $60,426 ($120,852) 7/1/2010
3280 Office Services Assistant ) $55,545 ($111,090)  7/1/2010
3631 Medical Social Worker 1/11 1) $97,548 ($97,548)  7/1/2010
3704 Supervising Mental Health Clinician (1) $128,725 ($128,725)  7/1/2010
3711 Menta Health Therapist /11 ) $101,829 ($203,658)  7/1/2010
3785 Recreationa Therapist (1) € $76,812 ($153,624)  7/1/2010
4670 Hospita Building Superintendent (@] $98,557 ($98,557) 7/1/2010
(27) ©) (2,438,433)
TOTAL (576) (6) ($55,280,119)
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SUMMARY OF FY 2010-11 RECOMMENDED CAPITAL EQUIPMENT

PURCHASES/LEASES
Budget Unit#
Department Requested Recommended  Equipment Description Type Quantity  Unit Price Total
B.U. #1110
Auditor-Controller $5,554 $5,554  CheckPoint UTN1-Firewall P 1 $5,554 $5,554
1 $5,554
B.U. #1120
Treasurer-Tax Collector $70,000 $70,000 Blade Server P 1 $70,000 $70,000
$10,000 $10,000 Image Scanners P 2 $5,000 $10,000
3 $380,000
B.U. #1420
Elections $14,000 $14,000 PowerEdge R710 Server w/d P 1 $14,000 $14,000
$9,940 $9,940 PowerEdge R710 - Disaster P 1 $9,940 $9,940
2 $23,940
B.U. #2200
Forensic Sciences-Div of D.A. $0 $8,000 Microscope P 1 $8,000 $8,000
1 $8,000
B.U. #2210
Sheriff-Coroner $50,000 $50,000 TSD Servers P 4 $12,500 $50,000
$10,000 $10,000 CLETS Redundant Servers P 2 $5,000 $10,000
$20,600 $20,600 K-9s P 2 $10,300 $20,600
8 $80,600
B.U. #2415
Fire Department $10,000 $10,000 GMC Software and Meter P 1 $10,000 $10,000
$50,000 $50,000 Overhead Hoist P 1 $50,000 $50,000
$10,000 $10,000 Air Compressor P 1 $10,000 $10,000
$5,000 $5,000 Air Dryer P 1 $5,000 $5,000
$20,000 $20,000 Compressed Air Foam System P 1 $20,000 $20,000
$14,000 $14,000 12 Lead EKG Monitors P 2 $7,000 $14,000
7 $109,000
B.U. #2705
Recorder $31,338 $31,338  SQL Servers P 2 $15,669 $31,338
$110,000 $110,000 ASA400 Upgrade P 1 $110,000 $110,000
3 $141,338
B.U. #2750
Planning and Community Development $0 $20,000 Large Network Copier P 1 $20,000 $20,000
$0 $5,000 Small Copier P 1 $5,000 $5,000
2 ~ $25,000
B.U. #3000
Roads Department $155,200 $155,200  1/2 Ton Pickup P 8 $19,400 $155,200
$78,000 $78,000  3/4 Ton Pickup P 4 $19,500 $78,000
$23,000 $23,000 3/4 Ton Pickup 4 WD P 1 $23,000 $23,000
$400,000 $400,000 Motor Grader P 2 $200,000 $400,000
$60,000 $60,000 Rubber Tire Roller P 1 $60,000 $60,000
$240,000 $240,000 Loader P 2 $120,000 $240,000
18 $956,200
B.U. #4120
Mental Health $18,000 $18,000 3 DataServers P 3 $6,000 $18,000
3 $18,000
B.U. #5120
Human Services- $7,800 $7,800  Server Hardware Console P 1 $7,800 $7,800
Administration $12,184 $12,184  Tier 1 Network Server P 2 $6,092 $12,184
$36,630 $36,630 E-mail Recovery Software P 1 $36,630 $36,630
$36,630 $36,630 E-mail Archive Software P 1 $36,630 $36,630
$41,394 $41,394  Security Monitoring Software P 1 $41,394 $41,394
$46,600 $46,600 UPSfor IP Phone Systems P 4 $11,650 $46,600
$85,753 $85,753  Layer 3 Switch P 1 $85,753 $85,753
$9,495 $9,495  Network Management Software P 1 $9,495 $9,495
$30,000 $30,000 Video Conference Cameras P 3 $10,000 $30,000
15 $306,486
B.U. #5610
Aging and Adult Services $23,760 $23,760 Vehicle- APCD grant P 1 $23,760 $23,760
1 $23,760
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SUMMARY OF FY 2010-11 RECOMMENDED CAPITAL EQUIPMENT

PURCHASES/LEASES
Budget Unit#
Department Requested Recommended  Equipment Description Type Quantity  Unit Price Total
B.U. #5923
Employer's Training Resource- $7,200 $7,200 File Server P 1 $7,200 $7,200
Administration $10,400 $10,400  Network Switches P 2 $5,200 $10,400
3 $17,600
B.U. #8950
G.S. Garage $25,000 $25,000 Smog Testing Machine 2011 P 1 $25,000 $25,000
$51,000 $51,000 Sedan Intermediate Class P 3 $17,000 $51,000
$86,250 $86,250  Sedan Intermediate Hybrid P 3 $28,750 $86,250
$21,750 $21,750 Van Mini-Cargo Class 1428 P 1 $21,750 $21,750
$14,500 $14,500  Pickups Compact Reg Cab 2 P 1 $14,500 $14,500
$16,150 $16,150  Pickups Compact Ext Cab 2 P 1 $16,150 $16,150
$22,775 $22,775  SUV Compact 4-Psngr 2WD C P 1 $22,775 $22,775
$30,150 $30,150 SUV Half-ton 7-Psngr 4WD P 1 $30,150 $30,150
$20,300 $20,300  Pickup 3/4T 8501-10000 GV P 1 $20,300 $20,300
$215,000 $215,000  Pickup 3/4T Animal Control P 5 $43,000 $215,000
$46,700 $46,700  Pickup 3/4T Reg Cab 4WD C P 2 $23,350 $46,700
$35,000 $35,000  Pickup 3/4T Crew Cab 4WD P 1 $35,000 $35,000
21 ~ $584,575
B.U. #3997
Kern Medical Center $4,660,000 Undetermined Fixed Assets
$60,000  Digital Mammography P 1 $60,000  $60,000
$28,972  Transcutaneous CO2 Monitor P 1 $28,972 $28,972
$77,686  Incubator P 2 $38,843 $77,686
$91,076  Ventilator P 1 $91,076 $91,076
$8,016  Power Procedure Table P 1 $8,016 $8,016
$200,000  Sterilization System P 2 $100,000 $200,000
$30,000 Optical Colonoscope P 1 $30,000 $30,000
$25,000 Lumbar Spine Retractor P 1 $25,000 $25,000
$10,000  Ureteroscope P 1 $10,000 $10,000
$18,331 ECT System P 1 $18,331 $18,331
$50,000  Network Monitor System P 1 $50,000 $50,000
$5,900 Heating and Cooling System P 1 $5,900 $5,900
$48,000 Base Instrumentation P 1 $48,000 $48,000
$32,000 High Speed Drill P 1 $32,000 $32,000
$200,000  Tracking System P 1 $200,000 $200,000
$46,755  Bronchoscope & Design. Light P 1 $46,755 $46,755
$80,000 Information System Upgrade P 1 $80,000 $80,000
$28,000  Defibrillator P 2 $14,000 $28,000
$221,285  C-Arm Replacement P 1 $221,285 $221,285
$50,007  Fetal Monitors P 3 $16,669 $50,007
$34,140 L&D Patient Monitors P 5 $6,828 $34,140
$10,329 HVAC Control Program P 1 $10,329 $10,329
$379,962  Perinatal Data System P 1 $379,962 $379,962
$100,000 Interventional Cardiology P 1  $100,000  $100,000
$15,000  Security System Upgrade P 1 $15000  $15,000
$50,000 Coagulators P 2 $25,000 $50,000
$8,000  Stirrups-Lithotomy P 1 $8,000 $8,000
$50,000  Video and System Monitor P 1 $50,000 $50,000
$106,755 Bacterial Analyzer P 1 $106,755 $106,755
$30,000 Retractor System P 1 $30,000 $30,000
40 $2,095,214
B.U. #3998
Kern Regional Transit $20,163 $20,163  Compact SUV P 1 $20,163 $20,163
$700,002 $700,002 Replacement Buses-CMAQ P 6 $116,667 $700,002
$700,002 $700,002  Replacement Buses -ARRA P 6 $116,667 $700,002
$201,778 $201,778  Replacement Buses-PTMIS P 2 $100,889 $201,778
$70,000 $70,000  Shop Equipment Upgrade P 1 $70000  $70,000
16 $1,691,945
B.U. #8999
Solid Waste Management $20,000 $20,000 Taft Div. AreaModular Office P 1 $20,000 $20,000

Q-2



SUMMARY OF FY 2010-11 RECOMMENDED CAPITAL EQUIPMENT

PURCHASES/LEASES
Budget Unit#
Department Requested Recommended  Equipment Description Type Quantity  Unit Price Total
$15,000 $15,000 File Server P 1 $15,000 $15,000
2 $35,000
‘GRAND TOTAL 146 $6,202,212
Legend
P = Purchase

LP = Lease Purchase
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GLOSSARY OF BUDGET TERMS

The following glossary provides a brief explanation of terms used throughout the Recommended Budget
document. Thisinformation isprovided by the County Administrative Officeto assist the publicinreviewing
and understanding the Recommended Budget, by defining the many technical terms, abbreviations, and

acronyms used in presenting budget information.

ACCOUNT

A record of a monetary transaction maintained in the
accounting ledger. It may be a classification of
expenditure or revenue. Example: "Office Expense” is
an account in the Services and Supplies expenditure
category.

ADDITIONAL EQUIPMENT

Equipment requested for purchase that is not for the
purpose of replacing an existing, similar item of
equipment.

ADOPTED BUDGET

The budget document formally approved by the Board
of Supervisors after the required public hearing and
deliberations on the Recommended Budget, which sets
forth authorized expenditures and the means of
financing those expenditures. This term is used
interchangeably with the term “Final Budget”.

APPROPRIATION

A lega authorization, granted by the Board of
Supervisors, to make expenditures and to incur
obligations for specific purposes. An appropriation
expires at the end of the fiscal year.

ASSESSED VALUATION

A valuation set upon real estate or other property by the
Assessor or State Board of Equalization which servesas
abasisfor levying taxes.

ASSESSMENT ROLL

The officia list prepared by the Assessor which
contains the legal description of each parcel or item of
property and its assessed valuation. Thistermisusedto
denotethetotal valuation of all taxable property inthe
County.

AUTHORIZED POSITIONS

Regular positions approved by the Board of Supervisors
which may or may not have funding (see Budgeted
Positions).

AVAILABLE FINANCING

All the means of financing available to meet
expenditure and reserve requirements for the fiscal
year.

BOARD
Thisterm, used throughout this document, refersto the
five-member Board of Supervisors.

BUDGET

The planning and controlling document for financial
operation that sets forth estimates of proposed
expenditures and revenues for the fiscal year.

BUDGET UNIT

An accounting and financial control unit for which a
separate appropriation is approved by the Board of
Supervisors. A department may be divided into one or
more budget units. Each budget unit has a collection of
expenditure and revenue accounts necessary to fund a
certain organizational unit, division, or set of programs.

BUDGETED POSITIONS

The number of full-time regular positions to be funded
in the budget. Budgeted positions should not be
confused with "authorized" positions which are
positions that may or may not be funded in the budget.

CAO
Acronym for County Administrative Officer or County
Administrative Office, depending on the context.

CAO REC.
Abbreviation for County Administrative Officer's
recommendation.

CAPITAL PROJECT

A new structure or facility or a major improvement to
an existing structure or facility, that significantly
increases the value of the structure or facility. Land
acquisition is also included in the definition of Capital
Projects.

CONTINGENCY

An amount, not to exceed 15 percent of total specified
appropriations of the fund in which it is allocated,
appropriated for emergencies or unforeseen expenditure
requirements. This term is used interchangeably with
Appropriation for Contingencies.
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DEPARTMENT

An organizational unit used by the County to group
services, programs, or functions which are usually
similar in nature. Each department is managed by either
an elected or appointed department head.

DEPARTMENT HEAD

A county official either appointed by the Board of
Supervisors or elected by Kern County voters who is
responsible for managing a County department.

DISCRETIONARY FUNDS

Discretionary revenues (defined below) plus the
General Fund net carryover balancefromthepreceding
fiscal year. The Board of Supervisors has discretionin
deciding how these funds are used.

DISCRETIONARY REVENUES
Revenuesreceived by the County which can be used for
any lega purpose determined by the Board of
Supervisors. Discretionary revenues are not earmarked
by law for a specified purpose, and the Board has
discretion in deciding how these revenues are used.
Discretionary revenues are al so referred to as " general -
purpose revenues."  The term, “discretionary”, does
not imply extra or surplus.

EMPLOYEE BENEFITS

Amounts paid on behalf of employees; these amounts
are not included in the gross salary. They are fringe
benefit payments, and while not paid directly to
employees, they are nevertheless a part of the cost of
staff. Examples are group health or life insurance
payments, contributionsto employeeretirement, Social
Security taxes, workers' compensation payments, and
unemployment insurance payments.

ENCUMBRANCE

Anobligation in theform of apurchase order, contract,
or other commitment that is chargeable to an
appropriation. Available appropriationsarereduced by
the amount of outstanding encumbrances. Encum-
brances are not expenditures or liabilities.

ENTERPRISE FUND

A fund established to finance and account for the
operation and maintenance of facilities and services
which are predominately self-supporting by user
charges. Airports, Public Transportation System, Kern
Medical Center, Golf Course, Universa Collection, and
Solid Waste Management are Kern County's only
Enterprise Funds.

ESTIMATED ACTUAL

Refers to the amount of expenditures estimated to be
made, or the amount of revenue estimated to be
received, by theend of thefiscal year. Estimated actual
projections of expenditures or revenues are usualy
made several months before the end of the fiscal year.

EXPENDITURE
Payment of funds, resulting in a decrease in current
assets.

EXPENDITURE APPROPRIATION
See Appropriation

EXPENDITURE REIMBURSEMENTS FROM
OTHER BUDGET UNITS

Charges (intrafund transfers) to other budget units
within the same fund (such as General Fund) which
show as an expenditure offset or reduction in the
charging department’s budget. Thisterm has the same
meaning as “Intrafund Transfer” and the now-obsolete
term “Cost Applied”.

EXTRA HELP

Personnel employed on atemporary, limited-termbasis
(not to exceed nine months), usually for the purpose of
performing work during peak workload periods, or for
covering absences of regular employees. Extra help
employment does not require an authorized position,
and extra help employees do not have Civil Service
status.

FICA CONTRIBUTION

The amount contributed by the County as the
employer’s share of Social Security taxes (Federal
Insurance Contributions Act).

FINAL BUDGET

The budget document formally approved by the Board
of Supervisors after the required public hearings and
deliberation on the recommended budget. Itisalega
spending plan for the fiscal year. This term is used
interchangeably with the term “Adopted Budget”.

FIRE FUND

A restricted-use fund used to account for those property
taxes and other revenues that are designated for use for
Structural Fire Protection. The Fire Fund is used to
finance the operations of the Kern County Fire
Department.
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FISCAL YEAR

Twelve-month period for which a budget is prepared
and adopted. The fiscal year for Kern County isJuly 1
to June 30. Throughout the budget document the term
fiscal year isabbreviated as FY.

FIXED ASSET

A tangible item of along-term character such asland,
buildings, furniture, and other equipment with a unit
cost in excess of $5,000.

FORCE ACCOUNT

When remodeling or maintenance jobs are
accomplished by County personnel, the work issaid to
be done by Force Account rather than outside
contractors.

FUNCTION

A group of related activities aimed at accomplishing a
major service for which a governmental unit is
responsible. These designations are specified by the
State Controller. The County Budget is divided into
nine functions. Public Protection, Public Assistance,
Health and Sanitation, Education, General Government,
Public Ways/Facilities, Recreation and Culture, Debt
Service, and Reserves/Contingencies.

FUND

A separate fiscal and accounting entity used to control
and account for the receipt of specified types of
revenues, and for the use or expenditure of those
revenues.

FUND BALANCE

The excess of assets of afund over itsliabilities. This
balance may be available to finance the succeeding
year's budget.

GANN LIMIT

An absolute dollar limit on the amount of funds derived
from taxes that the County can legally appropriate and
expend each fiscal year, which is specified by Article
13-B of the State Congtitution. Any proceeds of taxes
revenues in excess of the Gann Limit must be returned
to taxpayers. The base-year used on computing the
Gann Limit is FY 1978-79, with adjustments to the
appropriations limit allowed in succeeding fiscal years
for (a) changes in population; and (b) changes in the
cost of living.

GENERAL FUND

The main operations fund used to account for revenues
and expenditures except those required to be accounted
for in special-purpose funds.

GENERAL -PURPOSE FUNDS
This term is used interchangeably with the term
“Discretionary Funds”. (See Discretionary Funds).

GENERAL -PURPOSE REVENUES

This term is used interchangeably with the term
“Discretionary  Revenues”. (See Discretionary
Revenues).

GRANT

A contribution from one governmental unit to another,
usually made for a specific purpose and time period.
Most of the grants received by Kern County are from
the State and federal governments.

GROSS APPROPRIATION

The total authorized appropriations for a budget unit,
before subtracting Intrafund Transfers. It isthe sum of
Salariesand Employee Benefits, Servicesand Supplies,
Other Chargesand Fixed Assetsexpenditure categories.

INTERNAL SERVICE FUND

A fund used to account for expenses and revenues
related to providing services to other County
departments on a cost-reimbursement basis.

INTRAFUND TRANSFER

Intrafund Transfer amounts (shown in Account 9000)
represent expenditure reimbursements derived from
chargesto other departments within the samefund only.
These Intrafund Transfers reflect as an expenditure
offset or reduction in the charging department's budget.
Intrafund Transfer replaces the previous Cost Applied
designation in departmental operating budgets.

INTER-FUND ACCOUNT (I/F designation)

An account that can accept a charge from another
department in a different fund. For example, acharge
from the General Services-Communications budget to
the Fire Department, would show in the Fire
Department budget under the expenditure account
Radio and Microwave Expense-1/F.

MANDATE (Mandated Service)

A legal requirement, usually imposed by State or
federal law.  This term is used to refer to County
services which are provided to comply with State or
federal laws.

MAJOR MAINTENANCE PROJECT
A repair or improvement to an existing structure or
facility.

NET APPROPRIATION

Gross appropriations minus intrafund reimbursements.
This is the amount actually appropriated for each
budget unit.
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NET GENERAL FUND COST

Net appropriation less program revenues (or special-
purpose funds allocated). This figure represents the
part of abudget unit's appropriation that isfinanced by
the County's discretionary (general purpose) revenues.

NON-OPERATING EXPENSES

Thisterm appliesto enterprise fund and internal service
fund budgets, and refersto special expensesnot directly
resulting from day-to-day operations (such as capital
investment and lawsuit settlements).

NON-OPERATING REVENUES

Thisterm appliesto enterprise fund and interna service
fund budgets, and refersto revenuesthat are not derived
from day-to-day operations. Examplesinclude sale of
fixed assets and interest earnings.

NON-PROCEEDS OF TAXES

Revenue generated from non-tax sources, such as user
fees. Non-proceeds of taxesare not subject to the Gann
Appropriations Limit.

OBJECT OF EXPENDITURE

A major category of appropriation. For example,
Salariesand Employee Benefits, Servicesand Supplies,
and Fixed Assets are objects of expenditure.

OPERATING EXPENSES

Thisterm appliesto enterprise fund and internal service
fund budgets, and refers to the expenses incurred as a
result of day-to-day operations.

OPERATING INCOME

Operating income isthe same as " Operating Revenue.”
Thisterm appliesto enterprise fund and internal service
fund budgets.

OPERATING REVENUE
Revenues derived from the operations or services of an
enterprise fund or internal service fund activity.

PERFORMANCE MEASURE

Term used to describe a particular value or
characteristic designed to measure input, output,
outcome, efficiency, or effectiveness. Performance
measures are composed of a number and a unit of
measure. The number provides the magnitude (how
much) and the unit is what gives the number its
meaning.

PROCEEDS OF TAXES

Revenue received from "tax" sources, such as property
taxes, sales and use taxes, and other types of taxes.
Proceeds of taxes are subject to the Gann Limit.

PROGRAM REVENUES
Revenues received by a County department as aresult
of the services or operations of that department (such as
user fees) which are used to finance the related services
or programs. Program Revenues are not discretionary
(general purpose) revenues.

PROPERTY TAX LEVY
Amount of tax dollars raised by the imposition of the
property tax rate on the assessed valuation.

PROPERTY TAX RATE
The rate per one hundred dollars of the assessed
valuation base necessary to produce the tax levy.

PROPOSITION #4

The State-wide ballot initiative measure approved by
the voters in November, 1979, which established the
Gann Appropriations Limit through amendment of the
State Congtitution (Article 13-B of the State
Congtitution). See Gann Limit.

PROPOSITION #13

A State-wide ballot initiative measure (known as the
Jarvis/Gann Initiative) enacted by the voters in June,
1978, which amended the State Congtitution to limit
property taxesto 1% of the 1975-76 market value, and
which limited annual increases in assessed valuation to
2% (except for new construction or property which
changes ownership).

RECOMMENDED BUDGET

The Recommended Budget document is provided by
the County Administrative Office and serves as the
basis for public hearings prior to the determination of
the adopted budget.

RESERVE
Funds not appropriated for expenditure, which are set
asidein areserve account for future use.

RESERVED RETAINED EARNINGS

Reserved retained earnings are retained earnings, which
are earmarked for a specific purpose. Thisis aterm
that applies to Enterprise Fund departments.

RETAINED EARNINGS
This term refers to the accumulated net earnings of an
Enterprise Fund or Internal Service Fund.

REPLACEMENT EQUIPMENT
Equipment requested for purchase to replace an
existing, similar equipment item.

RESTRICTED- USE FUNDS
Funds which are designated for use for a specific
purpose.
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SPECIAL-PURPOSE FUND

A fund which isused to account for revenueswhich are
designated (usually by State law) for use for a specific
purpose. Examples are the Road Fund and Fire Fund.
Specia purpose funds are also known as Special
Revenue Funds.

STRATEGIC PLAN

Proposed goals, strategies and outcomes of the County
derived from input by County departments and the
public. These strategic goals adopted by the Board of
Supervisorsin June 2006 and updated annually serveas
a tool to use when policy decisions must be made to
allocate financial resources.

SUBVENTION

Payments by an outside agency (usualy a State or
federal agency) for reimbursement of costsincurred by
the County.

SUPPLEMENTAL ASSESSMENT

An assessment of real property occurring after the
regular assessment roll is filed on June 30th of each
year as a result of new construction or a change in
ownership.

UNRESERVED RETAINED EARNINGS
Unreserved retained earnings are retained earningsthat
can be used for any legitimate governmental purpose.
This is a term that applies to Enterprise Fund
departments.

UNSECURED TAX

A tax on properties such as office furniture, equipment,
and boats which are not secured by real property owned
by the assessee.

WORK UNIT
A measure of the quantity of work produced, or the
quantity of services provided.

YEAR-END

This term means as of June 30th (the end of the fiscal
year).
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Board of Supervisors— First District Budget Unit 1011

Supervisor Jon M cQuiston, Elected

SUMMARY OF EXPENDITURES AND REVENUES
FY 2008-09 FY 2009-10 FY 2010-11
Approved Estimated Department CAO Incr/(Decr)
Actual Budget Actual Requested ~ Recommended  From Budget

APPROPRIATIONS:

Salaries and Benefits $497,152 $464,650 $475,620 $471,998 $460,697 ($3,953)
Services and Supplies 51,048 48,691 34,816 41,343 41,343 (7,348)
Other Financing Uses 0 28,852 0 0 0 (28,852)
TOTAL EXPENDITURES $548,200 $542,193 $510,436 $513,341 $502,040 ($40,153)
REVENUES:

Miscellaneous $60 $0 $1,135 $0 $0 $0
TOTAL REVENUES $60 $0 $1,135 $0 $0 $0
Less Savings Incentive $0 $28,852 $0 $0 $0 ($28,852)
NET GENERAL FUND COST $548,140 $513,341 $509,301 $513,341 $502,040 ($11,301)
Authorized Positions: 5 5 5 4 4 (0]
Funded Positions: 5 4 4 4 4 0

OPERATIONAL SUMMARY

= Vision:

To create and maintain a customer-centered
County government designed to garner the
confidence, support and trust of the people we
serve.

= Mission:

To enhance the quality of life in Kern County
by protecting and serving our citizens.

IMPACTS OF RECOMMENDED BUDGET

The recommended budget includes the deletion of one
vacant Supervisor’s Field Representative position and al
accumulated Budget Savings Incentive credits be used.
Services and supplies are budgeted at a minimal level.

* Fundamental Functions & Responsibilities:

e Five-member governing body for the County
of Kern and some special districts, elected to
four-year terms from separate geographical
districts.

e Powers and authority are prescribed in the
State Congtitution and in State statute.

e Enactslegislation governing the County

o Allocates budget resources.

e Establishes policy for County operations and
the specia districtsit governs.

The recommended budget provides adequate resources to
assist the Supervisor in performing the various duties and
functions required of the governing body, athough this
office will be constrained in providing timely response to
its constituents due to the reduced funding level. Every
effort will be made to minimize the service impacts.
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Board of Supervisors— Second District

Budget Unit 1012
Supervisor Don Maben, Elected

SUMMARY OF EXPENDITURES AND REVENUES
FY 2008-09 FY 2009-10 FY 2010-11
Approved Estimated Department CAO Incr/(Decr)
Actual Budget Actual Requested ~ Recommended  From Budget

APPROPRIATIONS:

Salaries and Benefits $553,301 $458,783 $444,080 $459,343 $447,549 ($11,234)
Services and Supplies 29,411 33,593 24,105 33,011 33,011 (582)
Other Financing Uses 0 12,545 0 0 0 (12,545)
TOTAL EXPENDITURES $582,712 $504,921 $468,185 $492,354 $480,560 ($24,361)
REVENUES:

Miscellaneous $269 $0 $100 $0 $0 $0
TOTAL REVENUES $269 $0 $100 $0 $0 $0
Less Savings Incentive $0 $12,545 $0 $0 $0 ($12,545)
NET GENERAL FUND COST 382,443 $492,3/6 $468,085 $492,354 $480,560 ($11,816)
Authorized Positions: 6 6 6 5 5 (€]
Funded Positions: 45 35 35 35 35 0

OPERATIONAL SUMMARY

= ision:

To create and maintain a customer-centered
County government designed to garner the
confidence, support and trust of the people we
serve.

=  Mission:

To enhance the quality of life in Kern County
by protecting and serving our citizens.

IMPACTS OF RECOMMENDED BUDGET

The recommended budget requires that the Supervisor
reduce his salary to a pre-January 2009 level, deletion of
one vacant Supervisor’s Field Representative position,
and two full-time positions taking voluntary furloughs to
ahaf-timebasis. Servicesand supplies are budgeted at a

» Fundamental Functions & Responsihilities:

e Five-member governing body for the County
of Kern and some specia digtricts, elected to
four-year terms from separate geographical
districts.

o Powers and authority are prescribed in the
State Congtitution and in State statute.

e Enactslegislation governing the County

e Allocates budget resources.

e  Establishes policy for County operations and
the specia districtsit governs.

minimal level. The recommended budget provides
adequate resources to assist the Supervisor in performing
the various duties and functions required of the
governing body, although this office will be constrained
in providing timely response to its constituents due to the
reduced funding level. Every effort will be made to
minimize the service impacts.
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Board of Supervisors— Third District

Budget Unit 1013
Supervisor Mike Maggard, Elected

SUMMARY OF EXPENDITURES AND REVENUES
FY 2008-09 FY 2009-10 FY 2010-11
Approved Estimated Department CAO Incr/(Decr)
Actua Budget Actual Requested Recommended  From Budget

APPROPRIATIONS:

Sdaries and Benefits $477,844 $454,726 $464,980 $462,708 $451,792 (%2,934)
Services and Supplies 16,540 17,321 14,652 16,505 16,505 (816)
Other Financing Uses 0 24,226 0 0 0 (24,226)
TOTAL EXPENDITURES $494,384 $496,273 $479,632 $479,213 $468,297 ($27,976)
REVENUES:

Miscellaneous $1,564 $0 $4,700 $4,680 $4,680 $4,680
TOTAL REVENUES $1,564 $0 $4,700 $4,680 $4,680 $4,680
Less Savings Incentive $0 $24,226 $0 $0 $0 ($24,226)
NET GENERAL FUND COST $492,820 $472,047 $474,932 $474,533 $463,617 ($8,430)
Authorized Positions: 5 5 5 4 4 (0]
Funded Positions: 45 4 4 4 4 0

OPERATIONAL SUMMARY

= Vision:

To create and maintain a customer-centered
County government designed to garner the
confidence, support and trust of the people we
serve.

=  Mission:

To enhance the quality of life in Kern County
by protecting and serving our citizens.

IMPACTS OF RECOMMENDED BUDGET

The recommended budget requires that the Supervisor
contribute the difference between his current salary and
that of the pre-January 2009 level, one vacant
Supervisor’s Field Representative position be deleted, and
all accumulated Budget Savings Incentive credits be used.

* Fundamental Functions & Responsibilities:

e Five-member governing body for the County
of Kern and some special digtricts, elected to
four-year terms from separate geographical
districts.

e Powers and authority are prescribed in the
State Consgtitution and in State statute.

e Enactslegislation governing the County.

o Allocates budget resources.

e Establishes policy for County operations and
the special digtrictsit governs.

Services and supplies are budgeted at a minimal level.
The recommended budget provides adequate resources to
assist the Supervisor in performing the various duties and
functions required of the governing body, athough this
office will be constrained in providing timely response to
its congtituents due to the reduced funding level. Every
effort will be made to minimize the service impacts.
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Board of Supervisors— Fourth District

Budget Unit 1014
Supervisor Raymond A. Watson, Elected

SUMMARY OF EXPENDITURES AND REVENUES
FY 2008-09 FY 2009-10 FY 2010-11
Approved Estimated Department CAO Incr/(Decr)
Actual Budget Actua Requested Recommended  From Budget

APPROPRIATIONS:

Salaries and Benefits $534,595 $462,280 $509,045 $464,541 $453,126 ($9,154)
Services and Supplies 32,556 24,735 19,268 22,474 22,474 (2,261)
Other Financing Uses 0 78,193 0 0 0 (78,193)
TOTAL EXPENDITURES $567,151 $565,208 $528,313 $487,015 $475,600 ($89,608)
REVENUES:

Miscellaneous $0 $0 $0 $0 $0 $0
TOTAL REVENUES $0 $0 $0 $0 $0 $0
Less Savings Incentive $0 $78,193 $0 $0 $0 ($78,193)
NET GENERAL FUND COST $567,151 $487,015 $528,313 $487,015 $475,600 ($11,415)
Authorized Positions: 5 5 5 5 5 0
Funded Positions: 5 5 5 5 5 0

OPERATIONAL SUMMARY

= \ision:

To create and maintain a customer-centered
County government designed to garner the
confidence, support and trust of the people we
serve.

= Mission:

To enhance the quality of life in Kern County
by protecting and serving our citizens.

IMPACTS OF RECOMMENDED BUDGET

The recommended budget requires that voluntary
furloughs be ingtituted by the Supervisor and his staff and
accumulated Budget Savings Incentive credits be used.
Services and supplies are budgeted at a minimum level.

* Fundamental Functions & Responsibilities:

e Five-member governing body for the County
of Kern and some special digtricts, elected to
four-year terms from separate geographical
districts.

e Powers and authority are prescribed in the
State Congtitution and in State statute.

e Enactslegidation governing the County.

o Allocates budget resources.

e Establishes policy for County operations and
the special digtrictsit governs.

The recommended budget provides adequate resources to
assist the Supervisor in performing the various duties and
functions required of the governing body, athough this
office will be constrained in providing timely response to
its congtituents due to the reduced funding level. Every
effort will be made to minimize the service impacts.
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Board of Supervisors— Fifth District

Budget Unit 1015
Supervisor Michae J. Rubio, Elected

SUMMARY OF EXPENDITURES AND REVENUES
FY 2008-09 FY 2009-10 FY 2010-11
Approved Estimated Department CAO Incr/(Decr)
Actual Budget Actual Requested ~ Recommended  From Budget

APPROPRIATIONS:
Salaries and Benefits $526,936 $467,812 $535,487 $475,723 $464,366 (%3,446)
Services and Supplies 22,086 22,781 17,322 18,173 18,173 (4,608)
Other Financing Uses 0 12,805 0 0 0 (12,805)
TOTAL EXPENDITURES $549,022 $503,398 $552,809 $493,896 $482,539 ($20,859)
REVENUES:
Miscellaneous $76 $0 $0 $0 $0 $0
TOTAL REVENUES $76 $0 $0 $0 $0 $0
Less Savings Incentive $0 $12,805 $0 $0 $0 ($12,805)
NET GENERAL FUND COST $548,946 $490,593 $552,809 $493,896 $482,539 ($8,054)
Authorized Positions:

Full time 5 5 5 4 4 ()

Part time 1 1 1 0 0 ()

Total Positions 6 6 6 4 4 )
Funded Positions:

Full time 5 4 4 4 4 0

Part time 1 1 1 0 0 (1)

Total Positions 6 5 5 4 4 (€]

OPERATIONAL SUMMARY

= \ision:

To create and maintain a customer-centered
County government designed to garner the
confidence, support and trust of the people we
serve.

=  Mission:

To enhance the quality of life in Kern County by
protecting and serving our citizens.

IMPACTS OF RECOMMENDED BUDGET

The recommended budget requires that one vacant full-
time and one vacant part-time Supervisor’s Field
Representative positions be deleted and the Supervisor
and his staff take voluntary furloughs. Services and
supplies are budgeted a a minima level. The

» Fundamental Functions & Responsibilities:

e Five-member governing body for the County of
Kern and some special districts, elected to four-
year terms from separate geographical districts.

e Powers and authority are prescribed in the State
Constitution and in State statute.

e Enactslegislation governing the County.

o Allocates budget resources.

o Establishes policy for County operations and the
special districtsit governs.

recommended budget provides adequate resources to
assist the Supervisor in performing the various duties and
functions required of the governing body, athough this
office will be constrained in providing timely response to
its constituents due to the reduced funding level. Every
effort will be made to minimize the service impacts
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County Administrative Office Budget Unit 1020
Department Head: John Nilon, Appointed

SUMMARY OF EXPENDITURES AND REVENUES
FY 2008-09 FY 2009-10 FY 2010-11
Approved Estimated Department CAO Incr/(Decr)
Actual Budget Actual Requested ~ Recommended  From Budget
APPROPRIATIONS:
Salaries and Benefits $2,923572 $2,708,265 $2,920,324 $2,513,008 $2,473,029 ($235,236)
Services and Supplies 237,075 275,073 85,070 155,582 155,582 (119,491)
Other Financing Uses 0 289,770 0 0 0 (289,770)
TOTAL EXPENDITURES $3,160,647 $3,273,108 $3,005,394 $2,668,680 $2,628,611 ($644,497)
Less Expend. Reimb. 4,922 154,800 160,000 160,000 160,000 (5,200)
TOTAL NET EXPENDITURES $3,165,569 $3,118,308 $2,845,394 $2,508,680 $2,468,611 ($649,697)
REVENUES:
Charges for Services $898,882 $890,573 $850,000 $743,940 $743,940 ($146,633)
Miscellaneous 9 3,000 3,000 3,000 3,000 0
TOTAL REVENUES $898,891 $893,573 $853,000 $746,940 $746,940 ($146,633)
Less Savings Incentive $0 $289,770 $0 $0 $0 ($289,770)
NET GENERAL FUND COST $2,266,678 $1,934,965 $1,992,394 $1,761,740 $1,721,671 ($213,294)
Authorized Positions: 27 25 25 18 18 (@]
Funded Positions: 235 22 22 18 18 4
OPERATIONAL SUMMARY
= Mission: » Fundamental Functions & Responsibilities:
e Totimely prepare the County’s budget

To promote the effective and efficient delivery e To operate as an efficient, customer service-

of County services by providing quality advice oriented department

and assistance to the Board of Supervisors, e To provide oversight and accountability, and to

departments, employees, and the public. ensure ethicall administration of  County

departments

e To implement the policies and directives of the
Board of Supervisors

e To administer the County’s employee and labor
relations functions

e Toassist the Board of Supervisorsin implementing
the County’s Strategic Plan
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County Administrative Office (continued)

Budget Unit 1020

IMPACTS OF RECOMMENDED BUDGET

The recommended budget requires the department to
delete its seven vacant unfunded positions and to use the
majority of its accumulated Budget Savings Incentive
(BSl) credits to meet a 10% reduction in the targeted net
General Fund cost guideline. The positions recommended
for deletion are one Senior Administrative Analyst
position, two Administrative Anayst positions, one
Public Information Officer position, one Office Services
Coordinator position, one Program Coordinator position
and one Program Specialist position. These staff
reductions will impact each of the divisions within the
office. The ability of the department to meet the
expectations of the Board, departments, and the public,
will be affected, although every effort will be made to
minimize thisimpact.

The Budget Division consists of the Budget Director and
four analyst positions to monitor and develop a County
Budget of over $2 hillion. In addition, the Budget
Division prepares special studies and reports and responds
to the Board’s referrals and departmental and public

GOALSAND PERFORMANCE MEASURES

requests. Slower responses will occur with reduced
staffing resources.

The Policy Division consists of two staff responsible for
administering the County's legidative programs,
preparing specia studies, and responding to Board
referrals. Responsiveness to the Board and the public will
be impacted with diminished staffing availability.

The Employee Relations Division consists of seven staff
to administer a $140 million health benefits program and
the labor relations program, consisting of negotiating 14
Memoranda of Understanding (MOU). The proposed
reductions will impact the health benefits unit by deleting
two staff positions. Contract negotiations, responses to
MOU issues, employee grievances, survey requests, and
labor analyses will be delayed due to reductions in staff.

The department is committed to providing the proper
fiscal planning and oversight of County operations within
the constraints of the recommended budget. The
department will strive to ensure responsible and efficient
government to meet the needs of the public and County
departments.

Performance M easure #1.:

Ratio of General Fund backed debt service to General Fund expenditures.

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Estimated Actual Proposed Goal
.64% .64% 210 3%, not to .73% 2 to 3%, not to exceed 4.8%
exceed 4.8%
What:

This ratio serves as an internal indicator of the potential that a disproportionate share of the County’s discretionary
resources would be utilized for repayment of debt instead of providing vital County services. The Board of Supervisors
approved the established benchmark on February 26, 2002.

Why:

This performance measure aids in the analysis of the County’s credit rating, fiscal prudence, and credit worthiness. This
indicator also measures debt capacity in terms of annual debt service and provides a critical tool for planning countywide
financial management and capital projects.

How arewe doing?

The proportionate share of County resources used for debt repayment is well below the established benchmark. Asdebt is
retired and projected General Fund expenditures increase, the amount of additional debt service capacity increases. The
County has the capacity to incur additional debt within the allowable guideline. The County’s bond ratings analysis
indicates an underlying favorable credit worthiness.

How isthisfunded?
General Fund debt serviceis funded with General Fund discretionary resources.
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County Administrative Office (continued)

Budget Unit 1020

Perfor mance M easur e #2:

Percentage of departments rating the quality of employee rel ations assistance as satisfactory or above.

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Estimated Actual Proposed Goal
93% Not Available 100% Not Available 100%
What:

The County Administrative Office annually surveys department heads to determine the level of satisfaction departments
have with the services provided by the office. Thisindicator shows the relative quality of the assistance provided through
the employee relations division, which provides advice to departments on employment law, hiring and disciplinary
matters, and on meet and confer matters with employee unions. However, this year, due to extensive staffing changes in
thisfiscal year, this survey will be conducted later in the year and results will be available for the annual mid-year update.

Why:

This indicator demonstrates the County’s ability to effectively manage and work with its entire labor force. By doing so,
recruitment is improved, employee attrition is reduced, customer service improves, and departments are better able to
control costs.

How arewe doing?
The County Administrative Office is evaluating alternate methodol ogies to assess its performance in this area..

How isthisfunded?
Employee relations activities are funded through the General Fund.

Perfor mance M easur e #3:

Percentage of departments rating the County’s State and federal legislative programs as satisfactory or above.

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Estimated Actual Proposed Goal
97% Not Available 100% Not Available 100%
What:

The County Administrative Office closely monitors introduced legidation and legidation that is winding its way through
the legidlative committee process. When potential legidative impacts are identified, the Legidative Analyst works with
affected departments to determine the exact cost of the proposal and the impact the proposal will have on the services the
department provides. In concert with the County’s legislative advocates, strategies for opposing legislation that has a
negative impact on the County are implemented; as are strategies for supporting positive legidation. In most instances,
proposed legislative actions are at the Board’s direction. However, through the use of the Board adopted Legislative
Platform the County Administrative Office can quickly note the County’s support or opposition to a legislative matter and
ensure that the appropriate correspondence is sent and that the County’s legislative advocates are aware of the County’s
position.

Why:

As a political subdivision of the State, the County is impacted by statutory changes in State law, and federally funded
departments such as Employers’ Training Resource and Community and Economic Development are significantly
impacted by federal funding decisions.

In addition to the funding levels for those departments that are dependent on federal decisions, the Probation Department
receives Title IV funding, and Child Support Services Department is dependent on federal funding. Regulatory changes to
the Medicaid distribution formula would significantly impact Kern Medical Center’s revenue stream. As such, it is
important that the County be actively engaged in federal funding and regulatory matters.

How arewe doing?
This office is evaluating alternate methodol ogies to assess its performance in this area.

How isthisfunded?
Legidative activities are funded through the General Fund.
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County Administrative Office (continued)

Budget Unit 1020

Perfor mance M easur e #4:

Percentage of departments rating the County Administrative Office’s support services as satisfactory or above.

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Estimated Actual Proposed Goal
Not available Not Available 100% Not Available 100%
Whait:

The County Administrative Office staff serve as aresource to County departments in interpreting County policies, clarifying
procedures, and assisting with budgetary, organizational, and labor relations matters. As such, it is important that these
support services being provided are high quality and meet the satisfaction of County departments.

Why:

The information provided by departments allows the office to continuously improve the quality of its services. Through the
survey process, the County Administrative Office can quantify the satisfaction departments have with service quality and
can identify areas where staff knowledge and support needs to be strengthened, either through training or mentoring.

How arewe doing?
This office is evaluating alternative methodol ogies to assess its performance in this area.

How isthisfunded?
County Administrative Office activities are funded through the General Fund.

Perfor mance M easur e #5:

Percentage of Board referrals responded to within 30 days.

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Estimated Actual Proposed Goal
Not available Not available 90% 90% 90%
What:

The goal of a 30-day turnaround time for responding to 90% of Board referrals is established to provide a measure of the
County Administrative Office’s responsiveness to Board directives.

Why:

Although a goal of 100% would be preferable, it is unachievable due to the frequent need for multiple stakeholder
involvement, and the complex analytical and legal work that must be performed in order to provide the Board with a quality
report on some referrals.

How arewe doing?
The County Administrative Office achieved a 90% response rate.

How isthisfunded?
County Administrative Office activities are funded through the General Fund.
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County Administrative Office (continued) Budget Unit 1020

Perfor mance M easur e #6:

Percentage of departmental internal and external audit reports reviewed and evaluated.

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Estimated Actual Proposed Goal
Not available Not available 100% 95% 100%
Whait:

Review and evaluation of departmental audit reports is defined as. 1) review of findings and recommendations; 2)
discussing the implementation of the findings and recommendations with the department; and 3) reporting to the Board of
Supervisors on the extent of the department’s implementation of the recommendations.

Why:
The ethical decision making by County departments and the implementation of necessary internal controls are important to
assure the Board of Supervisors and the public that taxpayer monies are being properly handled and appropriately spent.

How arewe doing?

The County Compliance and Accountability Officer position reviews all external and internal departmental audit reports. In
addition, an Ethical Decision Making module has been added to the Leadership Development Program and the Compliance
Officer holds seminars for requesting departments.

How isthisfunded? County Administrative Office activities are funded through the General Fund.

Perfor mance M easur e #7:

Number of work-related injuries resulting in an employee being off work for one full day or longer.

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Estimated Actual Proposed Goal
Not available Not available Not available 0 0
What:
This measure shows the County Administrative Office’s degree of safety consciousness in the performance of its functions.
Why:

Lack of safety consciousness can result in costly injuries and lost employee productivity.

How arewe doing?
The County Administrative Office has achieved its established goal of zero work injuries.

How isthisfunded?
County Administrative Office activities are funded through the General Fund.
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Clerk of the Board of Supervisors

Budget Unit 1030
Department Head: Kathleen Krause, Appointed

SUMMARY OF EXPENDITURES AND REVENUES
FY 2008-09 FY 2009-10 FY 2010-11
Approved Estimated Department CAO Incr/(Decr)
Actual Budget Actual Requested Recommended  From Budget

APPROPRIATIONS:

Sdaries and Benefits $662,674 $455,448 $697,029 $503,040 $490,141 $34,693
Services and Supplies 210,001 179,195 215,814 221,507 221,507 42,312
Other Financing Uses 0 267,821 0 0 0 (267,821)
TOTAL EXPENDITURES $872,675 $902,464 $912,843 $724547 $711,648 ($190,816)
Less Expend. Reimb. (78,557) (52,205) (102,072) (94,500) (94,500) (42,295)
TOTAL NET EXPENDITURES $794,118 $850,259 $810,771 $630,047 $617,148 ($233,111)
REVENUES:

Charges for Services 45,607 40,115 75,215 87,785 87,785 47,670
Miscellaneous 87 87 29 29 29 (58)
TOTAL REVENUES $45,694 $40,202 $75,244 $87,814 $87,814 $47,612
Less Savings Incentive 0 267,821 0 0 0 (267,821)
NET GENERAL FUND COST $/48,424 $542,236 $r35,02( $542,233 $529,334 ($12,902)
Authorized Positions: 8 8 8 6 6 2
Funded Positions: 8 8 8 6 6 2

OPERATIONAL SUMMARY

=  Mission:

To provide exceptional customer service to the
County and its citizens while preserving the past,
recording the present, and providing accessibility
to official County public records and information.

IMPACTS OF RECOMMENDED BUDGET

The recommended budget meets the baseline net General

Fund cost guideline. Salary and benefits costs are
decreased $203,989 from FY 2009-10 levels through the

» Fundamental Functions & Responsibilities:

e Prepare and record official actions of the Board
of Supervisors.

e Maintain, preserve, and provide accessihility to
official County public records and information.

o Facilitate a fair and equitable property
assessment appeal process.

e Maintain records of boards, commissions, and
committee appointments by the Board of
Supervisors.

e Maintain Conflict of Interest Codes and serve as
Filing Official for Statements of Economic
Interests.

deletion of two Deputy Clerk of the Board | positions,
resulting in layoffs, and holding one Deputy Clerk of the
Board Il position vacant and unfunded after mid-year.
This will result in atotal staffing reduction of 37.5% that
may impede the department’s ability to meet mandated
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Clerk of the Board of Supervisors (continued)

Budget Unit 1030

requirements. The department was able to maintain prior
year staffing levels in FY 2009-10 through the use of
Budget Savings Incentive (BSI) credits of approximately
$190,000 to offset salaries and benefits costs. As aresullt,
BSI credits are nearly depleted for this budget year with
an estimated $70,000 remaining for usein FY 2010-11.

Due to the economic down-turn and the substantial
declines in local property values, property owners are

GOALSAND PERFORMANCE MEASURES

appealing the assessed value of their properties. This
assessment appeals process is managed by the
department. The increase in appeals had required the
dedication of staff resources far in excess of prior years.
Although staffing levels will decrease substantially in FY
2010-11, the department will strive to meet the mandated
timeframes for assessment appeal hearings to prevent the
loss of revenue to the County.

Perfor mance M easur e #1.:

Percentage of accurate Board agenda item titles.

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Estimated Actual Proposed Goal
Total Agendaltems: | Total Agendaltems: | Total Agendaltems. | Tota Agendaltems: Total Agenda ltems:
5,395 5,576 5,300 3,105 5,300
Total Corrections: Total Corrections: Total Corrections: Total Corrections: Total Corrections:
38 36 21 10 21

What:
This measures the Clerk’s training to County departments for accuracy in submission of agenda items.
Why:

Assesses the quality of instructing County departments to submit accurate agenda titles and further complies with the
Brown Act.

How arewe doing?
County departments are making progress with agenda item accuracy; the Clerk of the Board strives for 100% accuracy.

How isthisfunded?
General Fund.

Perfor mance M easur e #2:

Percentage of assessment appeals claims decided or waived within the two year deadline.

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Estimated Actual Proposed Goal
100% 100% 100% 100% 100%
What:
Thisisan indicator of success managing casel oads to ensure regulatory actions are taken before legal deadlines.
Why:

This measure assesses if the Clerk’s current policies and procedures result in processing all appeals within the statutory
deadlines.

How arewe doing?
The goal of ensuring required actions are taken before statutory deadlinesis being met.

How isthisfunded?

The Assessment Appeals process is primarily funded by the General Fund. A minimal reimbursement of expenses is
provided through the Property Tax Administration charges and Supplemental Roll Assessment Fees based on fees
collected from special districtsto cover costs associated with property tax administration.
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Clerk of the Board of Supervisors (continued)

Budget Unit 1030

Perfor mance M easur e #3:

Percentage of customer service questionnaires submitted with excellent or good ratings.

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Estimated Actual Proposed Goal
N/A 100% 100% 100% 100%

What:
This indicator provides a performance measurement for the department's staff to provide high levels of customer service
whether in person, on the telephone, or via e-mail.

Why:
The results assess the Clerk of the Board’s success in meeting the needs of its customers in a professional and courteous
manner.

How are we doing?
The goal of ensuring complete customer satisfaction with service provided is being met.

How isthisfunded?
General Fund.
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Special Services

Budget Unit 1040

SUMMARY OF EXPENDITURES AND REVENUES
FY 2008-09 FY 2009-10 FY 2010-11
Approved Estimated Department CAO Incr/(Decr)
Actua Budget Actua Requested Recommended  From Budget
APPROPRIATIONS:
Salaries and Benefits $216,061 $214,277 $204,578 $256,380 $256,380 $42,103
Services and Supplies 4,133,232 6,614,193 4,462,500 5,441,875 5294574  (1,319,619)
Other Charges 1,467,701 1,217,937 1,082,500 1,099,752 1,099,752 (118,185)
Other Financing Uses 231,485 0 0 0 0 0
TOTAL EXPENDITURES 36,048,479 38,046,407 35,749,578 36,798,007/ 36,650,706  ($1,395,701)
REVENUES:
Intergovernmental ($52,097) $0 $0 $0 $0 $0
Chargesfor Services 2,518 2,040 4,755 3,440 3,440 1,400
Miscellaneous 0 125,000 25,875 0 0 (125,000)
TOTAL REVENUES ($49,579) $127,040 $30,630 $3,440 $3,440 ($123,600)
NET GENERAL FUND COST 36,098,058 $7,919,36/ $5, /18,948 36, 194,56/ $6,64 7,266 ($1,2/2,101)
IMPACTS OF RECOMMENDED BUDGET * ArtsCouncil of Kern: $62,640
e Bakersfield Museum of Art: $27,000
The recommended budget provides adequate resources to o Bakersfield Symphony: $83,700
support a variety of services and programs, including e Court Appointed Special Advocates (CASA):

Assessment Appeals Board expenses, the contribution for
the employee group life insurance premium, expenses for
special studies and projects, consulting and professional
services expenses, district specific project expenses, and
general Board of Supervisors’ expenses not allocated to
individual supervisorial districts.  In addition, the
County’s contributions to private non-profit agencies, the
Kern Economic Development Corporation, Local Agency
Formation Commission, and Kern Council of
Governments, and the obligations incurred under the
County’s economic incentive program are also included
in the recommended budget.

Contributions to Other Agencies

The recommended budget
contributions:

includes the following

$101,250

e  Community Action Partnership of Kern County
(CAP): $67,500

e  Edwards Community Alliance: $28,000

e Kern County Economic Development (KEDC):
$54,000

e Kern County Museum Authority: $446,512

e Southwest Defense Alliance: $32,400

e  Tourism Grant Program: $108,000

Economic Incentive Program

The recommended budget includes $965,000 to fund the
County’s Economic Incentive Program. The following
table provides the anticipated impact of the Economic
Incentive Program for the next three years.
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Special Services (continued)

Budget Unit 1040

ESTIMATED FISCAL IMPACT OF

ECONOMIC INCENTIVE PROGRAM BY FISCAL YEAR

Company Estimated Estimated Est. Impact Est. Impact Est. Impact
Investment Paid FY 2010-11 FY 2011-12 FY 2012-13
FY 2009-10

Bear Creek $7.3 million $4,131 $0 $0 $0
Oxy/Elk Hills Power $225.0 million $676,360 $800,000 $800,000 $0
PG& E/ La Paloma $620.0 million $1,142,279 $0 $0 $0
Rio Bravo Tomato $35.0 million $105,285 $68,000 $0 $0
KEDC 10% share $214,228 $97,000 $89,000 $0
TOTAL $2,142,283 $965,000 $889,000 $0

Notes. 1) Estimated fiscal impacts are based on the net increase in property values due to privately funded capital
improvements. Actual impacts may vary due to changesin property val ue assessments.

2) Pursuant to the County’s agreement with the Kern Economic Development Corporation (KEDC), KEDC receives
10% of those economic incentives awarded under the County’s Economic Incentive Policy, as revised July 29, 1997,

for which it has provided assistance to the eligible company.

Incentives based on the County’s new incentive

program, approved by the Board of Supervisors on December 5, 2000, do not provide for paymentsto KEDC.
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Auditor-Controller

Budget Unit 1110
Department Head: Ann K. Barnett, Elected

SUMMARY OF EXPENDITURES AND REVENUES
FY 2008-09 FY 2009-10 FY 2010-11
Approved Estimated Department CAO Incr/(Decr)
Actua Budget Actua Requested Recommended  From Budget
APPROPRIATIONS:
Sdlaries and Benefits $5,065,954 $5,340,867 $5,142,691 $5,123,384 $4,631,979 ($708,888)
Services and Supplies 438,585 424,173 424,107 373,543 373,543 (50,630)
Fixed Assets 27,780 0 0 5,554 5,554 5,554
Other Financing Uses 0 968,676 0 0 0 (968,676)
TOTAL EXPENDITURES $5,632,319 $6,733,716 $5,566, 798 $5,502,481 $5,011,076 ($1,722,640)
Less Expend. Reimb. 416,872 493,393 398,894 376,269 376,269 (117,124)
TOTAL NET EXPENDITURES $5,115,447 $6,240,323 $5,167,904 $5,126,212 $4,634,807 (%$1,605,516)
REVENUES:
Charges for Services $758,475 $888,398 $902,115 $743,103 $743,103 ($145,295)
Miscellaneous 4,964 1,980 1,790 1,840 1,840 (140)
TOTAL REVENUES $763,439 $890,378 $903,905 $744,943 $744,943 ($145,435)
Less Savings Incentive $0 $968,676 $0 $0 $0 ($968,676)
NET GENERAL FUND COST $4,352,008 $5,349,945 $4,263,999 $4,381,269 $3,889,864  ($1,460,081)
Authorized Positions: 63 63 63 63 63 0
Funded Positions: 61 53 53 52 52 1)

OPERATIONAL SUMMARY

=  Mission:

To peform al delegated and statutory
responsibilities of Auditor, Controller, County
Clerk and Registrar of Voters with excellence
and foresight.

IMPACTS OF RECOMMENDED BUDGET

The recommended budget requires the department to
maintain 11 vacant unfunded positions, and to use all

» Fundamental Functions & Responsibilities:

e Pay employees

e Pay vendors

e Record financial transactions and maintain
Financial Management System

e Prepare tax roll for billing, caculate tax bills,
maintain tax roll, and allocate tax dollars received

e Conduct departmental audits

e Produce various financia reports and submit
claimsfor reimbursement

e Fileand provide documentsto public

available Budget Savings Incentive credits to meet a 9%
reduction in the net General Fund cost guideline. The
department continues to reduce, or eliminate, paid
overtime and travel and transportation expenditures.
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Auditor-Controller (continued)

Budget Unit 1110

With the reduction in funding levels, the department may
experience difficulty in performing its mandated function
to conduct audits of all County departments on a biennial
basis as reduced funding levels have impacted staffing

GOALSAND PERFORMANCE MEASURES

levels in the Audit Divison. The recommended budget
provides sufficient funding to maintain key functions such
as maintenance of the County’s general ledger, timely
processing of payroll, financia reporting, and the
calculation and allocation of property tax revenue.

Performance M easur e #1.:

Calculate and forward to the Treasurer-Tax Collector unsecured bills by July 31 and secured bills by October 3.

FY 2007-2008
Actual Results

FY 2008-2009
Actual Results

FY 2009-2010
Adopted Goal

FY 2009-2010
Estimated Actual

FY 2010-2011
Proposed Goal

July 10 - Unsecured
September 10-

July 7 - Unsecured
September 8 -

July 31 - Unsecured
October 3 - Secured

July 8 - Unsecured
September 9 -

July 31 - Unsecured
October 3 - Secured

Secured Secured Secured

What:
Determines whether the Auditor is more than meeting the statutory requirement for property tax billing and assisting
Treasurer in maximizing revenue for the County.

Why:
Californialaw requires a 30 day notice to taxpayers. Earlier billing maximizes interest revenue cash for the County.

How arewe doing?
Meeting statutory requirement. Providing opportunity for increased interest earnings to County.

How isthisfunded?
General Fund. Partial funding from property tax administration reimbursement from those taxing entities that receive
property tax revenue, of which schools are excluded.

Perfor mance M easur e #2:

Payments to vendors/contractors to be mailed within six working days of this office’s receipt of an approved claim 80%
of the time.

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011

Actual Results Actual Results Adopted Goal Estimated Actual Proposed Goal

6 working days 6 working days 6 working days 6 working days 6 working days
89 % of thetime. 95 % of the time. 80 % of thetime. 93 % of thetime. 80 % of thetime.

What:
Measures length of time for payment of claims to the County’s vendors and contractors.

Why:
This indicator demonstrates our ability to process payments timely, which ensures good and fair business practices with
outside vendors and contractors.

How are we doing?
We are meeting this goal. However, any further reduction in staffing levels will result in delays in payment to vendors.

How isthisfunded?
General Fund, along with reimbursements received from specia districts and other outside agencies for processing their
claims.
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Auditor-Controller (continued) Budget Unit 1110

Perfor mance M easur e #3:

Complete 100% of County departmental audits on a biennial basis.

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Estimated Actual Proposed Goal
76% 57% Audit 50% of On schedule to Audit 50% of
(limited scope) (limited and full County Departments | complete all audits County Departments
scope) in progress by 6/30

What:

Measures whether departments are being audited in atimely fashion.

Why:

Measures our ability to comply with State law and County ordinance. Helps to ensure that proper internal controls are in
place and functioning as designed, County resources are being properly used, County assets are accounted for, County
policies are being adhered to, and to detect, investigate and deter fraud.

How arewe doing?

The Audit Division consists of 14 accountants. Three of the positions have been kept vacant to meet NGFC guidelines.
In FY 2007-08, the department was performing limited scope cash audits due to a reduced staffing level of seven
accountants in the Division. In FY 2008-09, the staff level increased to nine and an attempt to refocus on full
departmental audits with a scope based on risk assessment was implemented. In FY 2009-10, with a staff of 11
accountants, a concerted effort has been made to meet or exceed the 50% goal with full-scope audits. By June 30, 2010,
we anticipate that every County department will have had a full-scope departmental audit in the last two years.

For the upcoming FY 2010-11 fiscal year, due to further severe budget reductions, the department had to use BSI fundsin
order to avoid the elimination of Audit positions. Eventually, the BSI funds will be exhausted and the audit staff will be
impacted. This will make it increasingly difficult to perform comprehensive departmental audits, and our ability to
perform audits of each department on a biennial basis will be negatively impacted.

How isthisfunded?
General Fund - reimbursement from KMC Physicians’ Pension Plan, Sanitation Districts and County Service Areas for
associated audits.

Perfor mance M easur e #4:

Operate Fraud and Ethics Hotline/I nvestigate Suspected Fraud and Ethics Violations.

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Estimated Proposed Goal
Actual
100% 100% Follow-up and investigate 100% Follow-up and investigate
100% suspected fraud 100% suspected fraud and
and ethics violations ethics violations
What:

Measures that there is a properly-functioning mechanism in place that allows individuals to anonymously report suspected
fraud and ethics violations, and that all instances of suspected violations will be investigated.

Why:
To assist in assuring, without fear of retaliation to whistleblowers, that County resources are being properly used, County
assets are accounted for, County policies are being followed, and to detect, investigate and deter fraud.

How arewe doing?

In the five years that we have operated a fraud and ethics hotline, we have followed up and investigated, or caused to be
investigated, all instances of suspected violations that were reported. The department investigated 39 fraud tips in
calendar year 20009.

How isthisfunded?
General Fund.
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Auditor-Controller (continued)

Budget Unit 1110

Perfor mance M easur e #5:

To produce accurate financial reports as evidenced by receipt of GFOA Certificate and State Controller’s Award for

excellencein financial reporting

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Estimated Actual Proposed Goal
Received both Received both To receive both Unknown To receive both awards
awards for FYE June | awards for FYE June | awards for FYE June for FYE June 30, 2010
30, 2007 30, 2008 30,2009
What:

M easures the quality of our work in financial reporting.

Why:

Accurate financial reporting is essential in order to properly represent the County’s financial position to members of the

public, Board of Supervisors, State and bond rating agencies.

How arewe doing?

We are meeting our goal every year. The reporting for the fiscal year ended June 30, 2009 was performed, and the
financial reports submitted, in the current fiscal year. The results will not be known until early in the 2010-11 fiscal year,

but we anticipate receiving both awards asin prior years.

How isthisfunded?
General Fund.
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Treasurer-Tax Collector

Budget Unit 1120
Department Head: Jackie Denney, Elected

SUMMARY OF EXPENDITURES AND REVENUES

FY 2008-09 FY 2009-10 FY 2010-11
Approved Estimated Department CAO Incr/(Decr)
Actual Budget Actua Requested Recommended ~ From Budget
APPROPRIATIONS:
Salaries and Benefits $2,836,534 $3,091,528 $2,885,695 $2,995,163 $2,909,068 ($182,460)
Services and Supplies 1,853,322 2,454,832 2,263,149 2,384,464 2,384,464 (70,368)
Fixed Assets 47,714 0 0 80,000 80,000 80,000
Other Financing Uses 198,233 785,228 0 0 0 (785,228)
TOTAL EXPENDITURES $4,935,803 $6,331,588 $5,148,844 $5,459,627 $5,373,532 ($958,056)
REVENUES:
Fines and Forfeitures $196,392 $240,000 $140,000 $200,000 $200,000 ($40,000)
Charges for Services 4,072,100 3,734,430 3,488,493 3,664,413 3,664,413 (70,017)
Miscellaneous 329,800 375,000 300,842 319,900 319,900 (55,100)
Other Financing Sources:

Redemption Systems 0 532,062 562,191 610,446 610,446 78,384
TOTAL REVENUES $4,598,292 $4,881,492 $4,491,526 $4,794,759 $4,794,759 ($86,733)
Less Savings Incentive $198,233 $785,228 $0 $0 $0 ($785,228)
NET GENERAL FUND COST $139,278 $664,868 $657,318 $664,868 $578,773 ($86,095)
Authorized Positions: 34 34 34 34 34 0
Funded Positions: 34 32 32 30 30 )

OPERATIONAL SUMMARY
»  Mission: » Fundamental Functions & Responsibilities:
e To efficiently bill and collect property taxes and e Bill and collect property taxes and special

manage and safeguard public funds to provide
community services to the congtituents of Kern
County. .

e To administer the Deferred Compensation Plan for
al eligible Plan participants by providing quality
service, education, and investment programs to
enhance retirement benefits.

assessments pursuant to California Revenue
and Taxation Code.

Invest all funds on deposit in Kern County
Treasurer’s Pool in accordance with
Cdlifornia Government Code following
guidelines in order of importance: 1)
safeguard investment principal, 2) provide
sufficient liquidity to meet daily cash flow
requirements for al Pool participants, 3)
achieve areasonable rate of return.
Administer the Deferred Compensation Plan
for al eligible Plan participants.
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Treasurer-Tax Collector (continued)

Budget Unit 1120

IMPACTS OF RECOMMENDED BUDGET

The elective office of the Treasurer-Tax Collector
receives, safeguards, invests, and disburses funds for the
County, school districts, special districts, special trust
funds, and the County deferred compensation plan. The
department also collects real and personal property taxes
and other local taxes for &l local government agencies
and conducts tax-defaulted land sales.

GOALSAND PERFORMANCE MEASURES

The recommended budget includes four vacant unfunded
positions and the use of Budget Savings Incentive credits
to meet a 10% reduction in net Genera Fund cost
guideline. The department will strive to continue the
delivery of services to the public and its customers and
provide for the collection and processing in excess of $1
billion of taxes levied on behalf of the County, cities,
schools, and special districts. Customers may experience
longer wait times as a result of reductions from holding
positions vacant.

Perfor mance M easur e #1.:

Percentage of Secured Taxes Collected.

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal YTD Act. (5/21/10) Proposed Goal
95.43% 96.02% 100% 95.5% 100%

What:
This indicator measures the collection rate of secured lien date tax bills mailed. Secured taxes represent taxes based on
the value of all land and improvements secured to the land.

Why:
This indicator demonstrates the effectiveness of all the secured tax collection activities undertaken by the Treasurer-Tax
Collector.

How arewe doing?
The consistently high collection rate indicates that the secured tax collection activities are effective.

How isthisfunded?
Genera Fund with offsetting revenue.

Perfor mance M easur e #2:

Percentage of Unsecured Taxes Collected.

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal YTD Act. (5/21/10) Proposed Goal
96.98% 97.80% 100% 97.13% 100%

What:

This indicator measures the collection rate of unsecured lien date tax bills mailed. Unsecured taxes represent taxes based
on the assessable property not secured to the land. Examples of unsecured taxes are: mobile homes, boats, planes, and
business equipment.

Why:
This indicator demonstrates the effectiveness of the unsecured tax collection activities undertaken by the Treasurer-Tax
Collector.

How arewe doing?
The consistently high collection rate indicates that the unsecured tax collection activities are effective.

How isthisfunded?
General Fund with some offsetting revenue.
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Treasurer-Tax Collector (continued)

Budget Unit 1120

Perfor mance M easur e #3:

Average wait time for incoming taxpayer telephone calls before speaking to ataxpayer services representative.

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal YTD Act. (5/21/10) Proposed Goal
52 seconds 59 seconds 60 Seconds 28 seconds 60 Seconds
What:

This indicator measures the average time a taxpayer waited in our automated call management system, listening to an

automated message, before speaking to a taxpayer services representative

Why:

This indicator measures customer service level.

How arewe doing?
The proposed FY 2010-11 goa of 60 seconds is reasonable based on the data available. This measurement will help
manage our telephone customer service levels during the tax collection cycle.

How isthisfunded?
General Fund.

Perfor mance M easur e #4:

Number of deferred compensation transactions processed per FTE in the Deferred Compensation Division.

FY 2007-2008
Actual Results

FY 2008-2009
Actual Results

FY 2009-2010
Adopted Goal

FY 2009-2010
YTD Act. (5/21/10)

FY 2010-2011
Proposed Goal

2,794

2,737

2,766

2,414

2,800

What:

This indicator measures the number of deferred compensation transactions processed per FTE in the Deferred
Compensation division. Deferred compensation (DC) transactions include: setting up new participants; payroll deduction
transactions; distribution requests; rollovers into and out of IRAS, 401Ks, and other DC plans; periodic payment plan
setups; plan 11 to plan | transfers; purchase of service credit; and other DC related transactions.

Why:
The number of transactions processed has remained fairly steady for the past several years. It is anticipated that the
number of transactions will remain approximately the samein FY 2010-11.

How arewe doing?
Transactions continue to be processed accurately and timely with the same number of staff.

How isthisfunded?
100% funded by the participants.
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Treasurer-Tax Collector (continued) Budget Unit 1120

Perfor mance M easur e #5:
Percentage of nhew employees taking advantage of the deferred compensation employer match.
FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal YTD Act. (5/21/10) Proposed Goal
32.9% 42.3% 100% 47.2% 100%
What:

This indicator measures the percentage of new employees taking advantage of the deferred compensation employer
match. Because new SEIU and unrepresented management employees have a much lower defined benefit retirement tier,
the deferred compensation plan with the employer match now represents a more critical piece of their overal retirement
savings plan.

Why:

This indicator measures the effectiveness of our educational and information dissemination programs to promote saving
for retirement and taking advantage of the employer match provision for new SEIU and unrepresented management
employees.

How arewe doing?

The employer match program began in November 2007 with the adoption of the SEIU MOU. As of February 10, 2010,
45.0% of new employees eligible for the employer match are taking advantage of it with an average percentage of 4.9%.
With the recent implementation of this benefit, we are till developing the marketing and education tools to increase
participation. Each new employee must attend a presentation and receive informational documentation concerning the
deferred compensation plan. It isour goal to provide ongoing education to promote partici pation.

How isthisfunded?
100% funded by the participants.
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ASSessor

Budget Unit 1130
Department Head: James Fitch, Elected

SUMMARY OF EXPENDITURES AND REVENUES
FY 2008-09 FY 2009-10 FY 2010-11
Approved Estimated Department CAO Incr/(Decr)
Actual Budget Actual Requested Recommended  From Budget
APPROPRIATIONS:
Salaries and Benefits $9,230,909 $9,234,016 $9,298,873 $8,180,167 $8,018,042  ($1,215,974)
Services and Supplies 631,653 852,366 642,468 838,779 838,779 (13,587)
Other Financing Uses 0 508,640 0 0 0 (508,640)
TOTAL EXPENDITURES $9,862,562 $10,595,022 $9,941,341 9,018,946 ,856,821 1,738,201
Less Expend. Reimb. 284,446 304,294 304,294 288,601 288,601 (15,693)
TOTAL NET EXPENDITURES $9,578,116 $10,290,728 $9,637,047 $8,730,345 $8,568,220  ($1,722,508)
REVENUES:
Charges for Services $2,707,530 $3,155,376 $2,186,251 $2,103,633 $2,103,633  ($1,051,743)
Miscellaneous 1,979 0 42 0 0 0
TOTAL REVENUES $2,709,509 $3,155,376 $2,186,293 $2,103,633 $2,103,633  ($1,051,743)
Less Savings Incentive $0 $508,640 $0 $0 $0 ($508,640)
NET GENERAL FUND COST $6,868,607 $6,626,712 $7,450,754 $6,626,712 $6,464,587 ($162,125)
Authorized Positions: 111 104 104 104 82 22
Funded Positions: 111 99 104 103 82 17

OPERATIONAL SUMMARY

= Mission:

» Fundamental Functions & Responsibilities:

The Kern County Assessor’s mission is to produce
an annual Assessment Roll which includes all
assessable property in accordance with legal
mandates, in a timely, accurate and efficient
manner. The office will complete all assessments
in a manner which reflects uniformity of law,
equality and integrity. We are dedicated to
consistently maintaining a courteous and fair
attitude with al parties conducting business with
our office.

IMPACTS OF RECOMMENDED BUDGET

The recommended budget requires the department to
delete 22 positions to meet the targeted net General
Fund cost guideline. The deletion of the positions will
result in 22 layoffs. The recommended budget includes

Application of al laws governing Assessor
Locate al assessable property in Kern County
Describe the property

Value the property

Apply al exemptions and exclusions

Deliver the Assessment Roll to the County
Auditor-Controller

e Provide necessary assessment information to
al public and government agencies

the use of $508,640 in accumulated Budget Savings
Incentive (BSl) credits.

The department indicates that the deletion of 22
positions will result in the loss of discretionary
property tax revenue to the County, and will not allow
the Assessor to meet his congtitutional duties.
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Assessor (continued)

Budget Unit 1130

GOALSAND PERFORMANCE MEASURES

Perfor mance M easure #1:

The number of completed work units per staff member.

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Mid-year Results Proposed Goal
1789 2,358 3,193 2,893 3,000
What:
This measurement compares the size of the workload per staff member from year to year.
Why:

Theindicator tracks changes in production as new procedures or automated systems are introduced.

How arewe doing?

The rea estate market has collapsed and most of the County assessments now have to be revalued every year.
Assessment appeals have tripled in the last couple years. Appeals are the most time consuming duty of the Assessor’s
Office. There is currently an estimated $10 billion dollar difference of opinion between the Assessor and property
owners on these appeals. This represents $40 million at-risk dollars to the County.

How isthisfunded?
Approximately one-third of the Assessor’s funding comes from Supplemental and Property Tax Administration Fees.
The remainder of our funding comes from the County General Fund.

Perfor mance M easur e #2:

Total assessed value per staff member (millions).

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Mid-year Results Proposed Goal
720 760 817 782 800
What:
This measurement is the total assessed value divided by the number of staff members.
Why:

The Assessment Roll has increased by 80% in afive-year period. Along with more value comes the issue of increased
complexity of assessment and appraisal issues. Additional time and resources are expended with an increase in value.

How arewe doing?

In 1981, the Assessor had 130 employees and the total assessed value per employee was $167 million. By 1997, the
Assessor’s staff had shrunk to 114 and the total assessed value per employee was $341 million. Today, the Assessor’s
staff has been reduced to 103. Since 1981 this performance measurement has increased almost 500%. Thisis well in
excess of the maximum 2% per year per Proposition 13 inflation increase and reflects the extraordinary growth in
workload experienced by the department. Looking at it another way, from 1981 to 2009, the population of Kern County
has doubled but the Assessor’s staffing levels have actually been reduced by 21%.

How isthisfunded?
Approximately one-third of the Assessor’s funding comes from Supplemental and Property Tax Administration Fees.
The remainder of our funding comes from the County General Fund.
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| nformation Technology Services

Budget Unit 1160
Department Head: John Nilon, Appointed

SUMMARY OF EXPENDITURES AND REVENUES
FY 2008-09 FY 2009-10 FY 2010-11
Approved Estimated Department CAO Incr/(Decr)
Actua Budget Actual Requested Recommended  From Budget

APPROPRIATIONS:
Salaries and Benefits $6,844,459 $6,698,551 $6,494,463 $6,912,793 $6,535,722 ($162,829)
Services and Supplies 5,136,977 5,757,267 5,473,723 5,578,770 5,578,770 (178,497)
Other Charges 44,569 0 0 0 0 0
Fixed Assets 84,019 0 912,683 0 0 0
Other Financing Uses 0 577,774 0 0 0 (577,774)
TOTAL EXPENDITURES $12,110,024 $13,033,592 $12,880,869 $12,491,563 $12,114,492 ($919,100)
Less Expend. Reimb. 2,278,549 2,621,695 1,986,471 2,301,973 2,301,973 319,722
TOTAL NET EXPENDITURES $9,831,475 $10,411,897 $10,894,398 $10,189,590 $9,812,519 ($599,378)
REVENUES:
Charges for Services $4,702,948 $4,944,016 $5,200,202 $5,299,493 $5,519,493 $575,477
Miscellaneous 36,745 111 20 102 102 9)
Other Financing Sources

Automated Co Warrant System 42,627 67,000 67,000 67,000 67,000 0
TOTAL NET REVENUES $4,782,320 $5,011,127 $5,267,222 $5,366,595 $5,586,595 $575,468
L ess Savings I ncentive $0 $577,774 $0 $0 $0 ($577,774)
NET GENERAL FUND COST $5,049,155 $4,822,996 $5,627,176 $4,822,995 $4,225,924 ($597,072)
Authorized Positions: 62 59 59 59 59 0
Funded Positions: 62 56 56 55 53 (3)

OPERATIONAL SUMMARY

=  Mission:

To enable more open and efficient
government through the application of
technology.

IMPACTS OF RECOMMENDED BUDGET

The recommended budget requires the department to hold
vacant three unfunded positions and to use the a portion
of its accumulated Budget Savings Incentive (BSl) credits
to meet a 10% reduction in the targeted net General Fund

» Fundamental Functions & Responsibilities:

e Provide 24-hour computer operations,
systems support, and network support

e Develop and maintain large business
applications

e Manage the County’s public web site,
intranet, and email system

e Oversee and manage the County’s telephone
stem

cost guideline. The unfunded positions to be held vacant
are one Technology Services Supervisor position, one
CJIS Programmer position, and one Computer Operator
position.

The divison will strive to meet its goa to provide
superior customer service and support to its customers,
within its available resources.
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I nformation Technology Services (continued) Budget Unit 1160

GOALSAND PERFORMANCE MEASURES

Perfor mance M easur e #1.:
Average Number of Hits on County Web Site Per Resident.
FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Mid-year Results Proposed Goal
5.229 5.359 5.40 8.11 8.00
What:
This indicator measures public use of the County’s web site.
Why:

The County’s web site offers the public an alternative method of obtaining information and conducting business with the
County.

How arewe doing?

The increased usage of the County’s web site indicates the public is becoming more aware of the County’s efforts to share
information on its web site. While ITS has been able to effect modest changes to the site, we seek further direction from
County departments on the desired content and vision for use of it.

How isthisfunded? General Fund.

Perfor mance M easur e #2:
Average Number of Staff Training Hours Per FTE.
FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Mid-year Results Proposed Goal
12 9.1 10 2.0 10
What

Thisindicator measures our ability to keep our staff prepared for current and future technology.

Why:

This indicator demonstrates our division’s ability to provide timely and effective service to our customers by preparing
staff to support current and future technology.

How arewe doing?

The division was able to train key staff members on technology as demands dictate in FY 2008-09. The current year
results are well below our goal as minimal funding was available for training. The ability to promote training in this fiscal
year will be restricted due to budget constraints. The division continues to search for ways to provide effective training for
its staff to ensure that it has capable and knowledgeable people to support its customer departments.

How isthisfunded? General Fund.

Perfor mance M easur e #3:

Percentage of Time that the County’s IT Servers are Fully Operational.

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Mid-year Results Proposed Goal
99.91% 99.93% 99.96% 99.92% 99.94%
What:

The composite uptime average is based on statistics gathered from five key servers. County’s mainframe, web, e-mail,
internet and internet firewall servers.

Why:
This indicator demonstrates the division’s ability to provide a reliable and effective technology infrastructure to our
customers. When servers are down, government cannot be as efficient in its delivery of servicesto the public.

How arewe doing?
The server uptime average is expected to increase dightly this year.

How isthisfunded? Genera Fund.
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County Counsel

Budget Unit 1210
Department Head: Theresa Goldner, Appointed

SUMMARY OF EXPENDITURES AND REVENUES
FY 2008-09 FY 2009-10 FY 2010-11
Approved Estimated Department CAO Incr/(Decr)
Actual Budget Actual Requested ~ Recommended  From Budget

APPROPRIATIONS:

Salaries and Benefits $7,933,927 $7,832,240 $7,719,726 $7,998,371 $7,761,181 ($71,059)
Services and Supplies 274,440 641,894 428,870 530,984 530,984 (110,910)
Fixed Assets 0 15,000 11,602 0 0 (15,000)
Other Financing Uses 0 591,004 0 0 0 (591,004)
TOTAL EXPENDITURES $8,208,367 $9,080,138 $8,160,198 $8,529,355 $8,292,165 ($787,973)
Less Expend. Reimb. 743,065 722,711 767,000 735,490 735,490 (12,779)
TOTAL NET EXPENDITURES $7,465,302 $8,357,427 $7,393,198 $7,793,865 $7,556,675 ($800,752)
REVENUES:

Charges for Services $5,997,146 $5,926,765 $5,685,020 $5,954,208 $5,954,208 $27,443
Miscellaneous 49 5,050 50 5,050 5,050 0
TOTAL REVENUES $5,997,195 $5,931,815 $5,685,070 $5,959,258 $5,959,258 $27,443
Less Savings Incentive $0 $591,004 $0 $0 $0 ($591,004)
NET GENERAL FUND COST $1,468,107 $2,425,612 $1,708,128 $1,834,607 $1,597,417 ($828,195)
Authorized Positions: 49 49 49 49 49 0
Funded Positions: 48 48 49 47 @

OPERATIONAL SUMMARY

=  Mission:

To provide effective legal representation
and advice consistent with the highest
professional and ethical standards.

IMPACTS OF RECOMMENDED BUDGET

The recommended budget maintains two vacant unfunded
positions to meet a 10% reduction in the targeted net
General Fund cost guideline.

The recommended budget includes sufficient resources to
provide legal support required to implement Board policy,

» Fundamental Functions & Responsibilities:

e Provide competent and timey
representation and advice to clients

e Defend the County, its officers, and employees
aggressively in civil actions

e Provide legal services to clients efficiently and
economically

e Promote accountability and compliance with
laws, regulations, and procedures that govern
County operations

legal

protect the interests of the County, and represent County
departments concerning any legal issues related to the
operation and management of the County. The
department will be able to maintain the current level of
service.
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County Counsel (continued)

Budget Unit 1210

GOALSAND PERFORMANCE MEASURES

Perfor mance M easur e #1.:

Total cost of legal services as a percentage of total County expenditures.

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Estimated Actual Proposed Goal
.53% 49% Lessthan .7% .51% Lessthan .7%

What:

This indicator measures the cost of al legal services to the County in relation to total County expenditures. Included in
these costs are the special circumstances when private counsel is retained to handle conflict matters or cases calling for
special expertise. Alsoincluded are legal expert and related legal services costs.

Why:

This indicator will demonstrate whether the County Counsel’s office is operating efficiently and economically from year
to year while providing effective legal representation. This measure also permits management to focus on reducing the
cost of legal services and improving efficiencies to lower those costs. This indicator provides guidance to management in
assessing programs to reduce the costs of litigation, experts, discovery and the use of more expensive private counsel.

How arewe doing?

The office seeks to maintain and push the costs of legal services below .7% of total County expenditures. The cost of
legal services has been rising as salaries for government lawyers have increased substantially in recent years. In order to
control costs the office handles and manages all litigation with in-house attorneys and uses private counsel only when
necessary. The estimated actual percentage of legal services costs compared to County expenditures for FY 2009-10 are
expected to decreased by .19%.

How isthisfunded?

County Counsel is funded by a General Fund contribution and direct charges to certain departments for legal services
based on an hourly rate set by the Auditor-Controller under the Countywide Cost Allocation Plan. For the FY 2010-11
budget, the General Fund contribution is requested at $1,834,608 to provide services to General Fund departments; legal
billings to certain subvented departments and proprietary funds are $5,959,258 as budgeted. Uninsured litigation is
funded in budget unit 1910 from the General Fund in the amount of $648,935 for FY 2010-11.
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County Counsel (continued)

Budget Unit 1210

Perfor mance M easur e #2:

The percentage of lawsuits resolved with a payout of less than $10,000 to plaintiffs.

FY 2007-2008
Actual Results

FY 2008-2009
Actual Results

FY 2009-2010
Adopted Goal

FY 2009-2010
Estimated Actual

FY 2010-2011
Proposed Goal

19 of 26: 73%

43 of 56: 77%

26 of 35: 74%

33 of 41: 80%

32 of 40: 80%

What:

This indicator measures the performance of County lawyers in handling financially significant lawsuits involving general
liability and medical malpractice lawsuits. Whether the lawsuit is resolved by a motion for summary judgment, a motion
to dismiss, mediation, or jury trial, the dollars paid are always a critical issue for the County Counsel’s office, the
department that bears the loss, and the Board of Supervisors that authorizes any payouts over $20,000. This measure does
not address the lawsuits that do not involve payouts to plaintiffs in damages, such as environmental, discipline, juvenile,
and Workers” Compensation matters.

Why:

This indicator demonstrates to some extent the effectiveness of County lawyers to defend the County in lawsuits with
significant financial consequences and at the same time alert County department heads and management where corrective
action may be necessary to avoid another similar lawsuit. This measure assists the department in carrying out its dual
roles of legal defense and government accountability.

How arewe doing?

While payouts on lawsuits vary considerably from year to year both in number and amounts paid, each payout raises
guestions of accountability and risk avoidance in the future. These data have been tracked for the past few years and have
been used internally to assess the performance of the County’s litigation program. In FY 2009-10, 80% of lawsuits are
expected to be resolved at less than $10,000.

How isthisfunded?

County Counsdl is funded by a General Fund contribution and direct charges to certain departments for legal services
based on an hourly rate set by the Auditor-Controller under the Countywide Cost Allocation Plan. For the FY 2009-10
budget, the General Fund contribution is requested at $1,834,608 to provide services to General Fund departments; legal
billings to certain subvented departments and proprietary funds are $5,959,258 as budgeted. Uninsured litigation is
funded in budget unit 1910 from the General Fund in the amount of $648,935 for FY 2010-11.
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County Counsel (continued)

Budget Unit 1210

Perfor mance M easur e #3:

The percentage of clientsrating legal services satisfactory or above.

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Estimated Actual Proposed Goal
93% 94% 95% 92% 95%

What:

This indicator measures how clients assess the effectiveness of the legal services provided by each lawyer and the office
as a whole. As each lawyer’s annual EPR is prepared, key clients are requested to complete an assessment of that
lawyer’s performance by a standardized instrument. These assessments are then summarized to determine the office’s
overdl rating.

Why:

This indicator demonstrates that each lawyer is addressing the legal needs of assigned departments timely and
competently. Also these survey results provide a basis for department management to fine tune service delivery to meet
specific client needs.

How arewe doing?

Results of surveys have proved valuable in assessing client satisfaction with each assigned attorney and the office’s
efforts to meet its mission. Over the years the client base that is surveyed has been expanded and the results collated and
incorporated in each attorney’s EPR. Those results provide a basis for highlighting outstanding performance as well as
taking corrective action if necessary. In FY 2009-10, as of 3/9/2010, clients rate attorney performance as satisfactory or
above 92% of the time.

How isthisfunded?

County Counsel is funded by a General Fund contribution and direct charges to certain departments for legal services
based on an hourly rate set by the Auditor-Controller under the Countywide Cost Allocation Plan. For the FY 2010-11
budget, the General Fund contribution is requested at $1,834,608 to provide services to General Fund departments; legal
billings to certain subvented departments and proprietary funds are $5,959,258 as budgeted. Uninsured litigation is
funded in budget unit 1910 from the General Fund in the amount of $648,935 for FY 2010-11.

Perfor mance M easur e #4:

The percentage of contractsreviewed within 10 business days.

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Estimated Results Proposed Goal
NA 92% 95% 92% 95%

What:

Thisindicator measures how quickly attorneys at County Counsel review contracts submitted by departments. A contract
may be reviewed and returned to the department as approved or for additional information or changes. Each time a
contract comes to County Counsel, the 10 business day clock startsto run.

Why:
This indicator demonstrates that departmental contracts receive high priority treatment by County Counsel and are
reviewed in atimely manner. Timely turnaround of contracts ensures the pace of County business is maintained.

How arewe doing?
Y ear-to-date for FY 2009-10, County Counsel has reviewed 1,027 contracts with 90% processed within 10 business days.
In FY 2008-09, 2,133 contracts were reviewed with a 92% success rate.

How isthisfunded?

County Counsel is funded by a General Fund contribution and direct charges to certain departments for legal services
based on an hourly rate set by the Auditor-Controller under the Countywide Cost Allocation Plan. For the FY 2010-11
budget, the General Fund contribution is requested at $1,834,608 to provide services to General Fund departments; legal
billings to certain subvented departments and proprietary funds are $5,959,258 as budgeted. Uninsured litigation is
funded in budget unit 1910 from the General Fund in the amount of $648,935 for FY 2010-11.
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Personnel Department

Budget Unit 1310
Department Head: Mark Quinn, Appointed by the Civil Service Commission

SUMMARY OF EXPENDITURES AND REVENUES

FY 2008-09 FY 2009-10 FY 2010-11
Approved Estimated Department CAO Incr/(Decr)
Actual Budget Actua Requested Recommended ~ From Budget
APPROPRIATIONS:
Sdlaries and Benefits $2,453,032 $2,056,089 $2,146,621 $2,033,563 $1,886,409 ($169,680)
Services and Supplies 247,137 287,860 226,381 273,474 213,350 (74,510)
Other Financing Uses 0 103,536 0 0 0 (103,536)
TOTAL EXPENDITURES $2,700,169 $2,447,485 $2,373,002 $2,307,037 $2,099,759 ($347,726)
Less Expend. Reimb. (27,809) (40,907) (31,235) (47,509) (47,509) (6,602)
TOTAL NET EXPENDITURES $2,672,360 $2,406,578 $2,341,767 $2,259,528 $2,052,250 ($354,328)
REVENUES:
Charges for Services $138,659 $44,928 $40,192 $51,486 $51,486 $6,558
Miscellaneous 1,067 450 413 450 450 0
TOTAL REVENUES $139,726 $45,378 $40,605 $51,936 $51,936 $6,558
Less Savings Incentive 0 103,536 0 0 0 (103,536)
NET GENERAL FUND COST $2,532,634 $2,257,664 $2,301,162 $2,207,592 $2,000,314 ($257,350)
Authorized Positions: 27 20 20 20 18 @)
Funded Positions: 27 19 19 20 18 @

OPERATIONAL SUMMARY

=  Mission:

Provide a full-range of personnel servicesto our
customers in a timely and professional manner
and, in accordance with accepted personnel
management practices and applicable laws, to
ensure a diversified and productive workforce

IMPACTS OF RECOMMENDED BUDGET

The recommended budget provides funding for the
Personnel Department to meet its mission of providing
personnel services and support to County departments at a
reduced level of approximately 9% below the established
net General Fund cost guideline. The department has

» Fundamental Functions & Responsibilities:

e Test and measurement of applicants for
employment.

e Develop, review, change and maintain position
classifications.

e Certify names of eligible employment
candidates to departments.

avoided the deletion of positions resulting in layoff in this
budget through the unfunding and deletion of vacant
positions, including one Personnel Anayst position and
the Assistant Director position.

The department reduced staff by 22% in the prior fiscal
year which impacted the internal and externa clients of
the department and slowed service and turn around times

County of Kern 2010-11 Recommended Budget

32




Personne Department (continued)

Budget Unit 1310

for hiring, reclassification studies, and creation of
gualification lists. These delays will continue based on
the recommended budget.

program despite the reductions in this budget.

The Personnel Department will continue to enforce Civil
Service Rules, aid departments in important personnel

GOALSAND PERFORMANCE MEASURES

matters including processing changes in employee status,
and manage the County’s Equal Employment Opportunity

Perfor mance M easur e #1.:

Median number of daysfor completion of eligible lists from date of the receipt of arequisition.

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Estimated Actual Proposed Goal
Median # of Days Median # of Days Median # of Days Median # of Days Median # of Days
26 37 26 34 35
What:

This measure captures the median number of days for completion of eligible lists from date of the receipt of arequisition
by the Personnel Department. Eligible lists contain the names of candidates meeting minimum criteria for hire. This
indicator captures the amount of time required to develop an eligible list. The timeframe includes recruitment elements
such as consultation with the department about recruitment strategies, time for advertising, review of applications,
administration of test components and calculation of final scores for each candidate. We are using FY 2006-07 data as a
comparison index. The median timeframe for all recruitments was 35 days in that year.

Why?

The Test and Measurement process is the most basic Personnel Department function. Thisindicator will allow usto track
our progress in this fundamental area, which determines the timeframe for identifying candidates to fill vacancies in
County Departments.

How arewe doing?

The estimated actual results for FY 2009-10 is reflective of the uncertainties of the economy, affected by recruitment
difficulties and goal changes by the operating departments. Moreover, it reflects the Personnel Department losing close to
one-third of its staff as aresult of layoffs during the summer of 2009. Despite these challenges, the Personnel Department
is meeting its FY 2009-10 goal, primarily due to many targeted recruitments rather than large-scale recruitments.

How isthisfunded?
General Fund.

County of Kern 2010-11 Recommended Budget 33



Personne Department (continued)

Budget Unit 1310

Perfor mance M easur e #2

Percentage of certifications made within five days of the availability of an eligiblelist.

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Estimated Actual Proposed Goal
91% 91% 91% 94% 91%
What:

This measure indicates the timeliness with which the Personnel Department provides names to departments for hiring
consideration. It is the process of providing certified names from the eligible list to departments. Our goal is to have
names to departments as soon as possible, but at least within five working days of eligible list completion.

Why:
This indicator will allow us to capture a very specific component of the recruitment process — the time it takes to certify
names from an eligible list to the requisitioning department. It will help us refine the process.

How arewe doing?

Since FY 2006-07, the percentage of certifications made within five days of the availability of an eligiblelist has increased
by 7% in FY 2007-08 and remained at the 91% level for FY 2008-09. Despite significant staff reductions in the Personnel
Department, the FY 2009-10 estimated actual results indicate we are surpassing our goa of 91%. Part of this can be
attributed to a drop in the demand for certifications. However, having only one employee working the certification desk
whereas two previous performed this function, is a greater indication of the Personnel Department’s commitment to
mai ntai ning excellent service to County operating departments.

How isthisfunded?
General Fund.

Perfor mance M easur e #3

Percentage of classification actions completed within six months of receipt of request.

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Estimated Actual Proposed Goal
94% 97% 100% 97% 100%
What:

This measure indicates the timeliness with which the Personnel Department addresses requests from departments to
evaluate and change various components of the classification system. The requested actions include development of new
classifications, revision of existing classification specifications and the review of individua positions to determine whether
the incumbents are properly classified. Given the complexity of this process, six monthsisfelt to be a reasonable goal.

Why:
Classification is a key component of personnel administration. This indicator will help us evaluate our processes in
managing the County classification system.

How are we doing?

In FY 2009-10, the Personnel Department is estimating that it has remained consistent with its improvement during FY
2008-09. Last fiscal year saw the percentage completed within six months of receipt increase from 94% to 97%. In FY
2009-10, the Personnel Department has maintained the 97% level. Despite losing two of our nine staff assigned to perform
this function due to layoffs, the Personnel Department’s remaining staff continues a strong commitment to completing
classification actions vital to the operating departments.

How isthisfunded?
General Fund.
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Elections

Budget Unit 1420
Department Head: Ann K. Barnett, Elected

SUMMARY OF EXPENDITURES AND REVENUES
FY 2008-09 FY 2009-10 FY 2010-11
Approved Estimated Department CAO Incr/(Decr)
Actual Budget Actual Requested ~ Recommended  From Budget

APPROPRIATIONS:

Salaries and Benefits $1,130,789 $1,327,613 $1,078,058 $1,207,598 $1,131,390 ($196,223)
Services and Supplies 3,071,585 3,055,752 2,725,802 2,766,300 2,766,300 (289,452)
Other Charges 0 10,479 5,239 0 0 (10,479)
Fixed Assets 38,283 0 0 23,940 23,940 23,940
TOTAL EXPENDITURES $4,240,657 $4,393,844 $3,809,099 $3,997,838 $3,921,630 ($472,214)
REVENUES:

Intergovernmental $1,510,571 $48,050 $818,180 $70,000 $70,000 $21,950
Charges for Services 757,287 231,300 390,136 535,300 535,300 304,000
Miscellaneous 10,646 12,000 11,500 10,500 10,500 (1,500)
TOTAL NET REVENUES $2,278,504 $291,350 $1,219,816 $615,800 $615,800 $324,450
NET GENERAL FUND COST $1,962,153 $4,102,494 $2,589,283 $3,382,038 $3,305,830 ($796,664)
Authorized Positions: 16 16 16 16 16 0
Funded Positions: 16 14 14 12 12 2

IMPACTS OF RECOMMENDED BUDGET

The Auditor-Controller-County Clerk Elections Division
conducts general and specia elections for al levels of
government. The Auditor-Controller-County Clerk is the
Registrar of Voters and maintains election-related
documents such as the voter index, affidavits of
registration, and precinct records. State and federal
election laws mandate the services performed by this
division.

The recommended budget includes four vacant unfunded
positions to meet the net General Fund cost guideline.
Although staffing levels will be reduced, the division will
meet full compliance with al legal requirements for
conducting elections. The recommended budget includes
sufficient resources to enable the Elections Division to
plan, conduct, and certify one major election and two
smaller electionsin FY 2010-11.
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General Services Budget Unit 1610
Department Head: John Nilon, Appointed

SUMMARY OF EXPENDITURES AND REVENUES

FY 2008-09 FY 2009-10 FY 2010-11
Approved Estimated Department CAO Incr/(Decr)
Actua Budget Actual Requested Recommended  From Budget
APPROPRIATIONS:
Sdlaries and Benefits $12,243,379 $10,871,578 $10,719,512 $10,875,824 $9,797,534  ($1,074,044)
Services and Supplies 3,778,906 2,168,697 2,148,554 2,279,391 2,221,391 52,694
Other Charges 12,768 8,860 59,939 0 0 (8,860)
Fixed Assets 10,537 0 0 0 0 0
Other Financing Uses 0 634,170 0 0 0 (634,170)
TOTAL EXPENDITURES $16,045,500 $13,683,305 $12,928,005 $13,155,215 $12,018,925  ($1,664,380)
Less Expend. Reimb. (2,552,914) (1,507,872) (1,632,892) (1,624,697) (1,669,697) (161,825)
TOTAL NET EXPENDITURES $13,492,676 $12,175,433 $11,295,113 $11,530,518 $10,349,228 (%$1,826,205)
REVENUES:
Fines and Forfeitures $164,640 $162,000 $146,634 $140,000 $140,000 ($22,000)
Intergovernmental 24,519 0 0 0 0 0
Charges for Services 2,377,825 1,717,508 1,728,597 1,808,155 1,808,155 90,647
Miscellaneous 435,742 55,600 12,883 4,500 14,500 (41,100)
Other Financing Sources:

Community Development Program 0 0 6,104 10,000 0 0
TOTAL REVENUES $3,002,726 $1,935,108 $1,894,218 $1,962,655 $1,962,655 $27,547
L ess Savings I ncentive $0 $634,170 $0 $0 $0 ($634,170)
NET GENERAL FUND COST $10,489,950 $9,6U6,155 $9,400,895 $9,56/,863 $8,386,5/3  ($1,219,582)
Authorized Positions: 164 139 139 139 133 (6)
Funded Positions: 153 129 129 127 121 (8)

OPERATIONAL SUMMARY

e Provide and maintain timely customer-focused

= Mission: accounting and billing services and information
support to County departments and private

The General Services Division provides agencies
responsive, customer-focused support enabling e Maintain efficient purchasing services in order
the effective delivery of County services. to facilitate countywide acquisition of goods
and services for our customers in an effective

and responsive manner
e Provide experienced support and high quality
real estate services to assist departments with

» Fundamental Functions & Responsibilities:

e Provide responsive maintenance services to innovative solutions for complex facility and
ensure that all County facilities are kept in a land management needs . _
safe and fully operational condition e Provide effective and responsive custodial

e Provide and maintain a safe. secure and services to ensure a clean and safe environment
functional environment within the County for our customers '
downtown complex by providing security *  Produce high-quality government programming
services as a means of public information

e Provide professional, accurate and timely e Provide and maintain consistent, reliable radio
mail delivery services for the customers we communication support to County departments
serve and public safety agencies
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General Services (continued)

Budget Unit 1610

IMPACTS OF RECOMMENDED BUDGET

The recommended budget reflects the consolidation of the
Genera Services Division and the Communications Unit
into one budget. The consolidation of the divisions’
budgets provides a more accurate reflection of their
shared resources.

The recommended budget requires the deletion of six full-

time positions that will result in the layoff of six full-time
employees. The KGOV, Building Services, and Facilities

GOALSAND PERFORMANCE MEASURES

units will each lose one mid-management level position.
This will increase the span of control for the division
managers. Additional budget reductions may result in
delays for regular maintenance of facilities, and will
impact the division’s ability to perform services and limit
after hours response.

General Services will continue its efforts to provide
responsive, customer-focused service to the public and its
customers.

Performance M easur e #1.
Facilities
FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Mid-year Results Proposed Goal
14 days 8 days 7 days 4 days 4 days
What:

This performance measure reports the average number of days it takes to respond to non-emergency requests for
mai ntenance and repair services within County facilities.

Why:
We believe that faster response times help maximize the amount of time that County facilities are fully functional and are
available for use by County departments and members of the public.

How arewe doing?
Implementation of the Preventative Maintenance Program in FY 2006-07 has helped reduce the number of service requests
received for unexpected repairs, thereby enabling the division to respond faster to the remaining service requests.

How isthisfunded?

General Fund.

Perfor mance M easur e #2:

Security Services
FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Mid-year Results Proposed Goal

N/A New 5 Points 3 Points 5 Points

What:

This measures the average customer satisfaction rating on a 5-point scale.

Why:

Provide and maintain an excellent quality of service in response to requests for information, security services, and proper
parking patrol coverage.

How arewe doing?
This measure is in the process of revision given potential modifications to the Security services provided in the
Administrative Center.

How isthisfunded?
General Fund.
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General Services (continued)

Budget Unit 1610

Performance M easur e #3
Mail Services
FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Mid-year Results Proposed Goal
New New 5 Points 4.8 5 Points
What:

This measure gives an average customer satisfaction rating on a 5-point scale, with our goal to provide responsive,
customer-focused support.

Why:

It is fundamental to the division’s mission to measure our customer satisfaction in the areas of professionalism and timely
mail delivery services.

How arewe doing?

A new feedback tool was implemented and provided customers with an easier method for providing input. Thisresulted in
a 10-fold increase in responses and far more meaningful information, including training opportunities to benefit
departments related to mail services costs.

How isthisfunded?

General Fund.

Perfor mance M easur e #4:

Graffiti Services
FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Mid-year Results Proposed Goal
10 working days 3 working days 3 working days 1 working day 2 working days

What:

This measures the turn-around time from the date a graffiti abatement request is received to the date the graffiti was
mitigated.

Why:

Graffiti-free communities discourage delinquent behavior, gang activity, and support a sense of safety throughout the
County.

How arewe doing?

This performance measure was implemented in FY 2007-08 and we have consistently exceeded the stated goal. This
resulted in a 65.8% decrease in calls since the measure was i mplemented.

How isthisfunded?

General Fund.

Perfor mance M easur e #5:

Administrative Services

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Mid-year Results Proposed Goal
New 2 days 2 days 2 days 2 days
What:
This measures the average number of days it takes to process and finalize a bill for payment to a department or private
agency.
Why:

It is important to maintain a high level of fiscal accountability and efficiency in processing various types of billing and
ensuring that payments are made in atimely manner. We continuously evaluate our administrative processes to ensure the
highest level of efficiencies.

How arewe doing?

This performance measure was implemented in FY 2007-08. Continued efforts allow for meeting this two-day goal.

How isthisfunded?

General Fund.
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Budget Unit 1610

Performance M easur e #6:
Purchasing Services
FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Mid-year Results Proposed Goal
15 days 9 days 9 days 6 days 6 days
What:

This measure delivers the average number of days between the receipt of a purchase requisition and the issuance of a
purchase order.

Why:

It iscritical to the division’s mission to measure our responsiveness in facilitating the acquisition of goods and services for
our customers which provide County services to the public.

How arewe doing?

Purchasing has exceeded the established goa of nine days and is averaging six days to issue a purchase order from the
receipt of a purchase requisition. This successis due, in large part, to working with departments to attach all appropriate
documentation necessary to process the requisition effectively and more timely.

How isthisfunded?

General Fund.

Perfor mance M easur e #7:

Property Management Services
FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Mid-year Results Proposed Goal

New 5 Points Unavailable Unavailable 5 Points

What:

This measures the average customer satisfaction rating on a 5-point scale for Property Management Services.

Why:

It is important to measure our responsiveness and excellent customer service for our customers who provide County
services to the public.

How arewe doing?

This divison underwent a 75% turnover in staff and management in late 2009. A new survey instrument is being
developed to gather satisfaction data from customers who received services in the prior calendar year. Results are
expected to be available in late April.

How isthisfunded?

General Fund.

Perfor mance M easur e #8:

Building Services
FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Mid-year Results Proposed Goal

N/A N/A New 3.97 Paints 5 Points

What:

This measures the average customer satisfaction rating on a 5-point scale for Building Services.

Why:

It isimportant to measure the quality of work and level of responsiveness of custodial staff for our customers who, in turn,
provide County services to the public.

How arewe doing?

The survey for FY 2009-10 will be distributed during the fourth quarter. With the loss of staff due to layoffs at the
beginning of this fiscal year, it is necessary to obtain customer feedback that covers alarger portion of the year in order to
accurately assess the impact of fewer staff.

How isthisfunded?

Genera Fund.
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Budget Unit 1610

Perfor mance M easur e #9:
Kern Government Television
FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Mid-year Results Proposed Goal
60% 71.4% 75% 75%
N/A (89 hrs./week) (120 hrs./week) (126 hrs/wk.) (126 hrs/wk.)
What:

This measures the percentage of KGOV television that is produced government programming.

Why:

Produced television programs are more effective and compelling to our viewers than non-produced programming.

How arewe doing?
KGOV was able to reach its goal during this fiscal year by adding six additional hours of produced programming. This
performance measure will remain at 126 hours of produced programming per week due to a 20% reduction in staff.

How isthisfunded?
Genera Fund.

Perfor mance M easur e #10:

Communications measures the percentage of time that public safety agencies and County departments have immediate and
full access to the public safety radio system

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Mid-year Results Proposed Goal
99.9% 99.9% 99.9% 99.9% 99.9%
What:

Communications measures the percentage of time that public safety agencies and County departments have immediate and
full accessto the public safety radio system.

Why:
It is critical to provide and maintain the availability of the county-wide microwave/radio communications system to the
industry standard of 99% operation or an outage of no more than 32 seconds per year.

How arewe doing?
Communications has been able to exceed the industry standard with 99% available air time.

How isthisfunded?

Genera Fund.

Perfor mance M easur e #11:

Construction Services measures the percentage of costs that are indirect costs in relation to total construction project costs
FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Mid-year Results Proposed Goal

18% 16% 16% 25.4% 16%

What:

This measures the percentage of costs that are indirect costs in relation to total construction project costs for significant
projects over $250,000.

Why:
This indicator reports on County construction projects over $250,000, with an effort to decrease the indirect expenses as a
percentage of total construction costs which maximizes the use of taxpayer resources.

How arewe doing?
For the past year, Construction Services has had an 80% vacancy rate in its engineering positions, causing the division to
rely heavily on the use of outside consultants whose rates are higher than the expenses would be if the work were
performed internally.

In FY 2010-11, concentrated efforts will be made to fill these positions and funding isincluded in the requested budget.

How isthisfunded?
General Fund.
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Perfor mance M easur e #12:

Fleet Services measures the percentage of the fleet of vehiclesthat is available for use to customers on a daily basis.

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011
Actual Results Actual Results Adopted Goal Mid-year Results Proposed Goal
95.7 93.2% 95% 99.6% 95%
What:
This measures the overall efficiency of fleet operations to ensure that a minimum standard of 95% of the fleet is available.
Why:

This indicator demonstrates Fleet Services effectiveness in increasing availability of County vehicles for our customers
use.

How arewe doing?

This measure is improving as the initial inspection process of Waste Management’s heavy equipment and Parks and
Recreation’s general vehicle and equipment fleet is complete and we are able to take proactive measures to schedule
preventive maintenance.

The Garage continues to review its processes to monitor and schedule maintenance and repairs to keep fleet availability at
an optimal level.

How isthisfunded?

Internal Service Fund.

County of Kern 2010-11 Recommended Budget 41



Utility Payments

Budget Unit 1615
Department Head: John Nilon, Appointed

SUMMARY OF EX